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Abstract

The process of ISO 14001 certification makes an enterprise pursue
environmental management and improve its environmental performance. Such
practice, in turn, reduce the risks of external disputes, government fines, and
liabilities. Furthermore, the company can also improve its pollution control,
energy consumption and production cost, and hence increase its competitiveness.
This research develops an procedural framework for adoption of ISO 14000. This
framework is built on the theory of total guality management, environmental
management, and the experiences of international environmental management
reported in the literature. To validate this framework, we study five Taiwanese
firms’ preparation for ISO 14001 certification, covering a total of 19 major issues.
From the research, we found certain common characteristics among these firms. In
particular, they tend to have better quality and environmental management records,
sufficient top management support, and highly motivated employees. Also, these
firms already obtained ISO 9000 prior to proceeding to ISO 14001. The
experience with 10 9000is very useful for implementing ISO 14001, in terms of
systematic thinking, documentation, internal and external auditing. PDCA cycle,
education and promotion.

Key words : Total Quality Management, Environmental Management,
Environmental Auditing, ISO 9000, 1SO 14000
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