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Abstract

Recently, a few scholors from the governance structure perspectives
investigated an important issue of technology management ---How to acquire the
technology efficiently and effectively. Base on transaction cost theory, strategic
management and techno-economics, we identify the factors which influenced the
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modes of technology acquisition. These factors are technology characteristics
motives and the firm’s characteristics.

Based on the governance structure arguments, the modes of technology
acquisition are in-house R & D cooperative R & D and market transaction.
Furthermore, based on the concepts of “Market failure” and “Organization failure”,
we built up a conceptual framework for this topic. In empirical study, this
research selects electronic and food industries, for the purpose of distinguishing
“the different industry may have its unigue technology characteristics competitive
forces and so on”. Through the comparative study, we want to understand deeply
how the industrial characters influence the decision-making about modes of
technology acquisition of enterprises.

Keywords : Technology acquisition modes - Transaction cost theory -
Technology management
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