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ABSTRACT

The goal of this study is to investigate the retail space management strategies,
compares the operations and performances between different strategy.
Questionnaires were mailed to the supertarkets in Taiwan, and the returned data
were analyzed by cluster ana]y31s, analysns of variance, and multiple comparison
test. The space management strategles of Taiwan supermarkets can be classified in
three clusters : dominance strategy, reaction strategy, and passive strategy. And
this study found that the dominance strétegy’ is the best, not only on the space
management manners but also on the operational levels of space allocation and on
the performance with turnover, sales per square feet, and gross profit per square
feet as the performance indexes, wehereas the reaction strategy is the second and
the passive strategy is the worst. And besides the impact of space management
strategy on the operational levels of space allocation, both have impacts on the
performances.

Keywords : retail, space management, strategy.
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