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FAE IR A BB R ERATANRIRE T REIEEE
THE  REREE > PILRBEEEEER

TERERE - FIRBANEIREEVTTAT
M= EAREE LT 10 1 00~ 11 1 00

B8 © vh| R BRI
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EEA L HEEANBEETEIMIAERREREAEE - FFFEL
MAFBEEREES  TE—REFELE  ANEREEHINTEF L
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SROFHTREI—ST—ENEE - FUAEARANATERTE
& FR—AREE (follower) » MEAFAT » ANEFRERHERAHN
2R > AT LR EREE  EEEHGRBEHTE (innovator) » AL
ELEHEEAE  ABAEHANERSFIEHEERNER  mERE
AT IS EEMEREA TR - RRBML - WRFA
HERITEMLS B - —HORBRREE - —HEEmRER
o BEABECERR - EEEANEREERGEARER - LRHE
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HEBEFERER (ANBESE ) BEE (5% BATERN
FS ) $RALHEEHIEE (added value) » RIS A TEIRERFITI S » 25—
RS BN E R R ERA TN BRI A T2 B - R
MRS B (L IR ~ RICH » BRERFE - AHERS
FIEREA R~ (business partne) - EEFSEIES (priority) PESRE
| ZMPERE AT LN - MARRE ( ANKRESRM ) £ -HIER
| FEEAE (recruiting) - ZBIF T FEBEEZFETEF] (salary and benefit) »
1 HE N STEIRERFAEREE (agenda) » iR S EFIN0REE - HELLHT
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(training & development) /R RIARRAFH—ERE - SAHTE
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% AR EHENE  FREFRNARTEROAREEZL
FY . RS E BRI - RA TR IR R EE
GREEFEEBE  REMBREEFEREAT - BELTAFEER
(corporate objective) - HNEE—EEEHIMTEALIFRAES - RANIA
FEmERE - RETEOTDRT—EES - HBE T RTERER
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business unit assets) ' SEHAREE - BARF—EAREELTIHENA
¥ TARBERETEE AL - AT RS () WE - AFREE
ik PRI AT EEGEAT - HEFEFREAMEARLC 0 AT
TR R A AET LLEEA0 TE - BAEERERE CEO AT

g P A NERGFSEMMT > EEBAME LIRASEEE
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HEEHeRE ANRIFRERIRRERE - 7 AREE S0 i 2
it RFERIFTEENETE - BT REMANEREEMEENERHE
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GREENAREE  REBEF LEZE MK - RERE - 7R
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FRIESHE ANME > WFSESSAGMEREEEEN - RILEE
BRI ES: . REBTRE—EERN - BREEE - 2AD
HREERAEERAIPR -

AN JTE BRI

BE FANEEEEE—BFEEEREIES (powerful function) »
{BERSAREARSHES (advantage power) » A TERERKIREII1EM
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& FEFREHEE  BRAEARTRIELERE - MERELZE
HNEEEREER - ANEETENENEERMARNEES - &

| EEH—HIVEES (same language) - T BAEMRECEREMMIFTEAIRERE -

IEAEAIL - HMBREA NI A SREBEMFULIRMIIREE - Arigd
CEBEMMAMEEN  BRBANEEEHNENEREEESE T
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UG ? MFFHARIR ( ATTEREERE ) 9%);  HEZFET - /i
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L ATR MEESREEMANKEER  NESETEEENCER
! S E REEENRY | N
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(sales marketing) BY (¥ - EFRUTREEAANNEREEERTTE - #
FEE LRSI ASRISECHEMRBSHEET - THRE
B ANEBEREERELARIE  ERELHIEF - IWETTH (sales
marketing) H — L > B AR TEEFZEH (promotion) FT
fE» FRRABEHTIRE — S & F - BRI T KEA - R
LS FARSENARS  EESETR  BEOHE LA
B (business sense) ' (HEHFABIUARE  FHERNFERBLEREAN
NEFEEEIF - B (i) AEEMEEMALEZERF Bk
B~ AFHEERR  AREANEREREETEBTEANERRM
o BRME (M) EEREAMRD M (Hh ) FERERRS  FIBURR
ANEREHENKHEAR - BAEERHERELM (line) - BERHHE
DEMATERER - AREHE I - FREZFIANEEEHE -
ERRRMEETE  EREEFRNGILEREE  ARANEREHN
HESREELAR > REE—EIHMNTLESR  eFE60MILEE
B FREHEEEEDR -

Bii A hBEREARREASHEFAITRREA TS
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FEHE  FRUIEER b (# ) TR RRATEREERNIE
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BERANE  REEANEELEER—EEEEREE A B
BAGYLIESM (4 ) EEAERER AL - EERTHNRE
- EIEAYEREEES - REFN  DREANS » RTAEEH—
ERBEANEREETENA - MLRFHRETEETFIEEIA - &
BUREREENFIREREEREEANTEREEE  HbHEEEH
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LAFDEBRELANBERERNERE - WEEENANERERR
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ARIMERE » AR AR RE SR AR B FREIAL TR AR IR - B
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(demerger) BIEE » MIFHMA IV E M BEBUR A - BIRGRHEE
FESE - DARANEREELE - AOEERTRERER - FEHE
—FBEBRENMANEFERLS  ERERGARET - MEERE
F » AR ANEESREMEREY  BF B2 DTN
XKE BELEREIFENS - AEANMERENT - HAREH AR
RELART » 4 (i ) TLARRM A RS - RN FRBERRER
HIRE - BB ERI R ERE - KBS \OHEE R - 5
TMATREREEEN - GREREF S LANEERERRENTSEH
ATERERER  BAETFEERAS ? ARMMIEEEANEE
(human asset) » AR MEEME - AWBHIRANER &ML
B IR ESCATRANER  FANREREMAT - HaFRSR
=R EE -

ANEREBRERRT | FFHEARAT

() [EEBBATEEET S AR - REAGHRBANEREROLEES
BEMRMH (limitation) » FTLAFE LRILET B BS [FEAOWIA - EEL
EH—EREER R EERS e T aE 7

() WEEEFARDRBARE=ZF - WEHCOHBREERACDRLLRTFAS
T BROBRRNEEE  RRERANEREEN TFMETSER
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TFREI—5 « 28 EE=FBIEBFHER > MUADEIREHEKG
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BEESETHR  HREEAFLRREHS  RICCEAFEAT]
THANANBREEAR  CREESRBEN—ROFWE S S
B ANEREBELRAR—EHEERNEM - AILCREELRE L
7 ANEFREERTRTRUN—REEAFR - AER  HED
BEAFEE  HRAZR GOEFEAR WHBFAFER B - &
ERNETE  STEMEFRAT  MHMANEREERFHEIE
NEHRE  EERE - B EETH TS~ EHE - HERREL
Hi7E 1BM T{FRF - RIBAIARESSELELS  MEART IR EMES - R
BHBEIFAST » FURHEERCERERE - ZEBTR
¥ k% - REMESNAEREERLD - BB ANHESHNES
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ATTEFEEEEX Y
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x> FURESSRERECENIREATEREENES UK

~736~



o I E T

AR L E R ANEREEENES AR fieeEE
RIEEAE S AARGERRRER > MAEREEETENNIRSE
B BETHES  ERERECRENMEEERN—EES -

B4 FEAEE @S 0 TARNAERE, c ARANTER
THMMRAMMSREE LR hERE TELEN  BREE, 8
ERUGERE TN LR BERRRD % - ERrREEEGH
EERAREH—ERRIENIIMRE  —FRUTIX - SFREE
A EREER—EREMNES  FEESFE TR —HER  HALH
WEIREHE CEO FANERIESMN - B EXRRRELEE2MA
HASREEARZRS - KPR RIFNESEEENEE REER
B MAZRACHEIR - BEL  iFRARTUAERRER— = -
HRHRIIASERAANKEERSEE—EHREE » FHIEERESF L
RETPFHE—LRE « REEAMOCEERES - BIREHREEA
NEFEENLE - HRERFMAPILAZEEE T — &R KA
DR EZ M —SH - ARRIELENNBEIMIRE—PRER
12 DEEREEECENIREE T -

ANRBEASHRREFERZ R EE

() :

() -

MR HEEH R AT RERT - GRS & (Ot takes two

EHRERIFREGT  ARRFFRENATEEREATERR -L48
MEAEANEEGHEIGRE - GETERAZ (UM) 57F > MAEFH
BREFUET  MERLTHEECEAZRREEESEY - KA
B P B B LT B 2 JERZ NGRS - AEGE TR T A HERA
EHEFITH — RS - RTEFTRIWBRAEN LY E
ETEEMER?

BECHBEER  tXREBMANHRENR  FALREERERE

(niche) » HMRLEEIDIS{EZIE (collaboration) * T RERHETTEA 1% * H
REZWLMEFRE—ERANE  THETYTNESE - REWRA
HERERESEERTR LR  AREGEEETE—EER - M2
— A mRT  RERERFCLVEF AR - SE LOREERTE
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2 BUBERTENMERSRTEZRE - BE LRIEEERA
¥ EHEEEE - HERTE - HRBIFARFILRER - Wit
AR e 2 - DR A TER B - BEIEEFRIGHER - it
AR  RENE SEEEERE -
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HEE ANEFEEESEREWRTANE - BRSEERRERNE
G 7

HAEETLUEBM ALY —REEBFNRE (management
attitude) + WEEEER AT RN - EFSFEAE - HEEAR
HE R R RAE R - B —EFaEE AR RAULINERRNE
woBEL RE—RREAE  MEELAFBRIERRET K
i REARNARR— BHEERE TRESKEE - LIWHEA
B g ER (R EEHE  HEFSAELALRE —EFEH
ERBEEE iR WEERNEECEEETETLE 5o - H55
ERHMBERT ST RER -

2L ERSI AR RO EE (core value) - BRAAEHRL BIETE
BAEREESRTER RO ORIE - HERERNBLTE

R ER - BT LIRS R R R H L EE 7

EHE CEFERMEECHIESE (strength and weakness) {7 -
ISR A3 T DUABE B CHEL OB ERE LT REE - WA E% 04
BN BRI A GED > BHFRS  MHTFSRERLEEES
T ERH - EBERAMRRBRXR  EREHLOEBERE LR E
% FiLfht RS ER AR A  TEARES LSS T=F
PLERBEY  ERBIR SREEE  RUFEEGERI—EERES
{HES) (core competency) + BTERMIRLLEE JJELFEMENTTRARS. - fLAOA
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FEAERERI BT ERE R R I IR B FILER
SRR L DEERHSREREIE—EES 0 "WEEEE,
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AL RFATERRENNE MEZBE "#ITEE | (change
management) > B BIER (A EREENEE - AE2LEREASERS
PERTLABARR LAEFRAE - DR Em i P EE T IEHE S -
BHSUEEREI AR > FRAWREEE BHE  ULRESER
fEFIE 2

AiE  BRBETEEERNHEEREAR - R SRELFIRE R
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EREEAEFIEE > B-ERRANTREMZLAZ—HEBEEA
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