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ABSTRACT

Recently, there has been a significant shift in the quality movement from the
traditional quality assurance (TQA) practice to total quatity management (TQM).
Total quality management (TQM) is an approach to quality that is customer
driven. This approach emphasizes the involvement and commitment of every
employee in an organization on order to provide quality products and services to
customers. Customers are increasingly sophisticated and have more complex
demands that have to be satisfied. If TQM is achieved, the organization is able to
improve productivity, competitiveness and its market share.

Although total quality management is vogue in today's management practice,
however, the avalanche of literature in this area has failed to provide empirical
evidence on how to further improve quality other than recycling what we already
know about TQM. Furthermore, the environments of enterprises in Taiwan might
he different from that in other industrialized countries. Therefore, this paper
studies the associations among organizational climate, performance, and total
quality management of manufacturing firms in Taiwan. Conclusively, the results
reveal the following relationships among there three dimensions.

1. Firms with communication-oriented climate emphasize more on quality
management activities than firms with task-oriented climate.

2. There is a significant positive-relationship between organizational
performance and some of the critical factors of TQM, which include Top
management leadership, role of the quality department, supplier quality
management, process management, quality data reporting.

Keywords : Total Quality Management, Organizational Climate, Organizational
Performance
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