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Abstract

The globalization and liberalization are crucial strategies for economic
development in Taiwan. So many SMEs also expand their market and head for

internationalization. Therefore » the HRM practices should be adjusted

coincidentally with the dynamic development process.

The purposes of this research are focused on the connection between
enterprise’s development process and HRM practices those are including: (1)HRM
value (2)Recruittment (3)Staffing (4)Training & Development (5)Compensation

&Benefits and (6)Human resource development.

The case method was conducted for data collection and analysis. And eight

firms were sampled for in-depth interview. In conclusion + we just formulate eleven
propositions and some conclusions. It shows that the HRM practices will be more
proactive and systematic coincided with the development process. In addition * we
also find three types of HRM practices would be configurated @ that is
(1)Administrative model; (2)Reactive model ; (3)Proactive model. And the evolution
route of HRM practices will be more aggressive and proactive depend on industry

traits and development speed.

Keywords: Dynamic Development, Human Resource Management Practice, Human

Resource Cycle.
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