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Abstract

This study is composed of two separate but consecutive studies. Study I established
managerial competency assessment inventory; and study II investigated ratees’ attitude toward
the managerial competency assessment. In study I, a competency assessment inventory was
established in a sample of 685 managers and employees. The results suggest a banking
managerial competency model with five groups: leadership, human relations, expertise,
cognition, and planning. The 81-item Banking Managerial Competency Inventory displayed
Cronbach alpha coefficients ranging from .95 to .96 and validity coefficients ranging from .41
to .51. Study II examined the factors affecting ratees’ perception on the implementation of
360-degree managerial competency assessment that was based on the results of Study I. Five
hundred and ten participants (102 sets X 5 ratees) involved in a 360-degree competency
assessment and feedback program. One hundred and two managers assessed their own
managerial competencies and were also assessed by two subordinates, one peer, and one boss.
The results indicated that raters’ assessment ability and ratees’ self-esteem had significant effects
on ratees’ acceptance of 360-degree competency assessment outcomes and system itself. In
general, the higher assessment ability the raters have, and the higher self-esteem ratees are; the
more acceptances of 360-degree competency assessment outcomes and system ratees do.
However, self-other assessment agreement had no effect on ratees’ attitude toward the
implementation of 360-degree managerial competency assessment. Implications for research and

practice banking managerial competency assessment are discussed.

Keywords: competency, managerial competency, competency assessment, 360-degree feedback,
banking
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Fe TIRRIRIE ) IR ) TR TR B T IRRRIRE ) - SR
F5o453520 LI - HIPEE 340 6 7 RERKIAEARIG 152234~
S ISP IR SR » H AR T FOT A TR A A -
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0.7997 -

(4) BB IR RE SIS
AWHTERT . TR RTIRE IR | (RIRS AT BN AR
FEERETTRIREAIRE AL -

AR RFAE Atwater 5 Waldman(1998) R HR ©RFAE#AE
FRIE) L RETESTRT AR - PAEE PO A A B B AR (2 R T B
JPHRHETEREIIFFAS - 631 9 B Alpha (RBCE 0.68 -
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