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Abstract

TS Group Pte Ltd (the TS Group) was co-founded by CEO Shamkumar son of
Subramani (Sham) and COO Oh Beng Choo (Tome) in 2009. Through its unique
urban design, it has become not only the single largest foreign worker dormitory in
Singapore, but also the ideal place to live in the eyes of the foreign workers.
However in the 2017, due to the recession, Sham and Tome began taking precautions
and discussed the company’s development strategy. Sham was inclined towards
prioritizing the expansion of foreign worker dormitories in the neighboring countries.
However, the project team led by Tome, through their evaluation and analysis, has
determined that developing towards service apartments is a viable option. The
supervisors also differed in the views on whether the service apartments will
continue to use the TS Group brand. After thorough deliberation, Sham has decided
that since the company’s resources are limited, they will focus their resources on the
operation of the service apartments in Pasir Panjang Road. The service apartments

will also  operate under a different brand and not the TS Group’s brand.

Keywords: Foreign Worker, Ansoff Matrix, Brand Strategy, Serviced Apartment, PEST
Analysis
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2017 FEEEAINFESS ik > 1 BHE IR B A B IR R SEHE - PR
TERMRARCE ~ IS - RS - TEREFLIEESAEIRGSE > R
QU_EAEINARINESS 10 25 TE N E e LUk LG IE M 8 2
£ 10 BRI KERBEEEH — A IRRHETEK 40-80 BZRER (K
L P665-P667)- FH [ 42 £ 5 Bl B S 2 4155 i o2 B T B B R AR -
BB R AR BAEBOR > SR EZEA RS @2t R ENRA
BiE -

2~ AP BUATHERE - AR R IR SERE - Mg EERARHT N -
ERARAATESEE > A EEESE TR BTSRRI A S8 I 2 M
A HBEIBURAE 2018 £ 1 HE AT B Ay Je Tomdl =R - e X
AR BT G IEER NS TE S - IR (AN RIRISRIE (A3 P665-P667) -
HEARFG B MR RAR M AMETRA - B BREEBIEE T RERIBER - B A
SR E > B DA BTER Sham HEH.L — -

(3) EBA®E(Product development)

ANERHG Pasir Panjang Road 3EMEIEH - FASE Rtk s 8RS THIMRG A
> DR ARZE K S BB SN 8 L4 » HLRB X EE A
B ARICEAE 3,200 HT¥ELLLE - —fRSMEERS TS & 2 AN - ARBERIK
AT o
(4) ZF k%8 (Diversification)

TERTINBETES 18 EHY EP HEHTHiE - #HEHERBILIRE A LE - ExL
AR E B SN TR - RO AREIRSE BRI ES
FERRBS I iR lE AA T > FLaR s RE s R B AR 5 i 2 RN [RIAY T 85 B E
A5 5i 5t - i@ Sham FHALRF 1 ZEFEH AT - 21 Sham AT —{& A DUKE
B e Ak S E R IR - A 2 R S i S (AR T R R A A
e o rF e HAEMIFEE AL LB B s 8 55 -

StEaEEsE (UU) © $YTE Sham ZaAH3E

bt RE A Ansoff HiEe o RHIE ZE 2 B AT RERY VY Rl Rl S I T 1
PP AT BT > 5T 5B B BT TN 2 AR (LRI TE RIS - AR (E Al Al
DUEFERRTRITToRM - LUK rT DIRRIER © AURMT2#I TR Sham RZANMIERER ?
2858 1l 7 B 2 R 2 B 2 fEETAE ? WA A 2 LU FRIEE A REER
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BLRERER T 2 MEARSERE 2 (B TSRAOIAISE » (RIBHENE LR B R R T L 2 {8
A AR P B 1 A L ¢
(—) 3% 2 EEBRAER :

o ST 2 T - 3 SV MBS T A A I T e s sk 2
AR TR WA + FETH L HIPRAA - AR - OIS - BRAER - IE
ABEE  HTAEY AR SH AT 800 85 KL - BRI S
e AT  SEERIEARE - (AT P66l B THa &1 1 P T i
HFALE ~ P665 3K 7 ~ P667 3 8) -

() 3% 2 EEHFROER :

Ml R PSR R SRR WIS R R TS, B T A
g, SN SRS TR BT 2 B LR AR - A (eI
FHT -

() BIBH A S L RIEHER :

I G Sham SrARMESCENGAMIIRR Tid  REBAEFMSLIE e
TR T - (EBMRSIT i + BB BB T PO R 2 08
SRAFLE GRUIZ 18 10 EP 38 19 41759) -

2. FEAT Po64 RN A M A TR — g TTLUEE] 18
K5 EP S5 BUATREE A L BO R MR 10 A
FEAGHITT T -

3. 7K P663 Pasir Panjang Road st A EAQSFIE R + AIALE
SR 656HITTE RIS AR,  IAEEER S AR TE 80%
DAL + BBORE 9 A KT IRR FISE 12.8% » HCAHBS S STty
PR TR -

4. PRAATE T T SR A R R e R T - R e T
BT B RAR A R AS -

5. MRS A A FIACELR — (B 2 A 1 6 2

O

=

() 32125 B R B HHRRORE :
I AL P66T Lillian H95MHT » Reafi = BHNGSMEZINY PEST 4347 -
5| B SCPE AR + TN ABITE: Sham HSEELL — -
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2. EMEZEAFEINS - ElHgINEHPYREE Sham PREHAGK BT IR SFI -
AA BB LE A2 [

3. AL P667 HigHME Tiadm kB ata iRkt » AMESREER] 70%HIA5E
RS PR - A E R VAR AESR]5E 80%LL L » 9 SRRy G
FIRR 5 10.2% °

4. WIAFE R SRR A By - RIS AR niig s M - B EZE
(EESNER USSP

() BFam/INES

AURETTH: Sham ZEERENELE IR SFRUTRNS - m] DLEEEE] G SRS i RS T 18
o [ o AR Sham ZHEHRE XSRS HCE Bl g R ELEAL RS Er - 15 EFEE
Frimyk 18 ERF EP ZREAH T - MRt e s e ik g =l
&

VY~ oS 50 A

Davis (2002) 38Rt & E A RIEEACE B - n] DUMER? 1 36 5 BARY e
w#g > WhaMEN AR EE - #i6 3 REEEEEET - MEEERES
BEREHEENEEKE - B RREEAARARE —Y) (HENEEE - 2006) - A
DA 2 MIEEE e EENEE AR - rLEEEES SRR R K
o AEG R » [ IRE ot PR B 1 B APl KT I o R ] o e B3 S B4
HIEF]FE (Kolter & Armstrong, 2007) - {HH AN ZITHEHCES » e
FE HARTSHIEEA - BASEAER B AR TSRS DB F R B o 5 dmik nl
LUEH] Kotler (1997) HYShR SR AP B G170 4T

AR () © IRB A E RS RRE AT

AMEZEEZERA Kotler (1997) B ShER ARBS HEREEF TR FR /AT > AR SRBE AR
B LA A4 ~ A5 e A A B 1 R SR e ] 2 2 R VYA
R SRS A R S0 AT 21 6 T o
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HEEmM

22| SLEZEfH (Brand extension)
B et i R e
‘B (Line extension) | fh—ARES=AE - H5H TS 5HfE -

2 411 : TS Dormitory ~ TS Serviced apartment °

#r $TiLRE (New brand)

Fi il o AL ST T ET TS - HEH SRS UL
(Multi brand) . o o

it i — R ST ST

Bl 6 = {5 2 ) Ak g 2 o e SR s 4
PO © AR

1. 'S %E{HE (Brand extension)

BAZ L SR IGAH R » 2 RERAIRE S - i TS 2REMER LE & i
f# T Pasir Panjang AR5 ES  ANDULRERAEfR 50 > DL TS B RESLRAIREZ: -
HEF TS FH[ERY SLRERZEH » #1140 : TS Dormitory ~ TS Serviced apartment » {H {2
I8 I RRSR Ry (R b AR HONG AN 8 & B F L BRI -

2. ik (New brand)

Kotler (1997) 38Ky » £ SEHE BT bl T 222 B RN B £ SE A i T
SRR A —B0RF - Hr R SR e BT S i 2lRi - 2 LB B IR ARG
R ERALIRNG » fEFT IR S BP By B SR via S5 4 H RS A b o i o A S
TANE AT B Y G T 5 P B R ATUS B AN RS TAE & B TS BRAT bkl
SEHEAYERE A — B 38 S L — I 2T BT AR R -

7N~ e

AR EEMZE  AEHERHE % > ERA RS 7 IRIIYEEE > Sham
RRIERGHRRER « R BEEFRARS T - RS R ER
() » ARG B MRERS T A8 & SR I s s\l R &
WRIEE > e TIPS - fEaa i - I - BiERE ~ AREE A
B IR EL - FTLIEI RPN IR - HEIREAF AR (M55 - TAE
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BTMIIERFAT Pasi Panjang Road SR 4 + Ak -

i L7538 T LA TP EEBT A8 17485 737 FER o e R R
THE - SPESAST AR R IRES S A 51T - Sham AHEIRIE A LFHUERT
b 18 S EP ZEAAET ST - RS TS A IACHUR — BRI B BT
R -

FiLUS#% Sham Qs 7 SRS B RIS » YOESEIBBHA
Pasir Paniang Road st/ HEIEEH » 53— 27 BRI 2L A
IR > SRS AR TS KIS -

SNBSS T - Sham (I » MIZIRSEH Pasir Panjang Road
PR 5 AN DA 35 5 P e AR 0 4 P 1 SR P S T BRAS L
&5 o
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Block

IRFfEI (o)

R

i

15

i (5)
T Al
RS

12 2R R e P By £ A BELEE FH
2 Mz m IR E L TSR A AT
o {11515 (Market penetration)
-FERT TR AR R 228 Bl HLARS T
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o1 EA®EMarket development
-FRBINHE S IR T E S
-EZ<A FFHMTE PEST 2347
o7 iBA#E (Product development)
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R MRS MRS THUIRES A H
o %R L& Diversification
~FERT BT T T e - HEHI B
R LA o — IR =

15

SR CL))
17 Sham
B EE R

(—) JEE 2 (EESERR A

(=) fk 2 (AT A

(=) BTN Z A ORI AT
(1Y) RIS PG RS MR AT
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i (1)
MRS A Y
AR

Kotler ‘BN R 5347

IfEAEfH (Brand extension)

o RTINS S T i35 - HEHIBEAS
AR A — R =N - W H
TS ff -
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7 —EE TR
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RIS R T AR B RS 3
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2.4
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