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Abstract

This case aims to explore the organizational consolidation attempt of
Advantech Corporation which is characterized by its unique customization model
of industrial computer manufacturing. In the face of the world-class leaders ahead
and ambitious followers behind, Advantech, subject first time to the slowing
growth caused by the global recession in 2015, decided to shift from the “product +
region” focus to the sector-oriented structure so as to incorporate a drive of
consolidation into its growth momentum. Through the case, readers are required to
understand the “Environment-Strategy-Structure” (ESS) framework and to sharpen
the managerial acumen for the tension and reconciliation of organizational growth
and consolidation.
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BEEFR, | 4038 | 40.28 | 4105 | 39.65 | 30.82 | 39.96 | 407 | 4339 | 44.0 | 4468 | 4551
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FLEERY | 47| 484| 456| 427| 428| 496| 413| 411| 371| 339| 354

BRI ¢ BFEERHY

~ 764~




LR

20054 20108 2015
ol 207.00 miE 1262

E=g 20950 AL 26.04

B#EEL 20350 BAWEE 292%

B1 ERRREED (B a%)
VORI © DFERH
PS : LfElky 1999.12.24 % 2016.1.7 [R(EES > ffmBhk 282 J1(2000.3.24) -
B fIEE Ry 36.1 JT.(2008.11.21) » ZERHEEY H I : 2016.1.7

PRI > 2015 SEBRAG - BERSINT—FrilEr - (BAERE - BHEERILGHE —HifE
PRI - EMfE IR B ERRTTIEA R SRARK - 2R B A S BREE SRR -
2R E DARE P2 A 1 < M TSR S SRR G - EARE TH S
PR IHAR (3R 1 BHRR Ty 6.35% » ERAT—FH =0 —) - MEMER
SRR SGE R TR B B IR R 2 S R BT R R AR

PdaRE E R B I RL BRI A T 2

A~ e ¢ PR SR

B 2015 4 12 H - iFEER 53 & LS (product division » PD) - $&#—
RS AE A - bFEE PD BE Y —EEEnE 70 Z4E - JEHERHEAEERYIR
REBAMFEE R AIATTHY T RS | BHE -

"FKREL S (Amoeba)fEH7 T FEH 2 B AR RRRYESR - BIRAEEIYIEE
anit - HEE A DA & D7 r iR e - B bAE - HEARRMRT
BIaRE)Ing 2 A IRRERES N BRSBTS
AAFEREE - PR - B ZRRE ATERAIRAINZARE TS - Ky 15k
NERIRETRRE - PUEEARRE - BN e EA T a2 0S| 1Y

~T765~



WFERHY © AR RS E

SEHE o DI PR AT Ry bl > HHBEfTHREE S HIVEHE - @R
(VABASUNEEE=SIEC PP STHRYSE -

WFEERY 2010 £5 1 AGE—B& - Sl PD FEH CAET % LHe 2R
FUSHNR » BEEWE - & SR ER RUE TR iR B S - Pk
EREEI T 1% > WHEERIURERIETTE 50.3% - & SR A BR800
T—fEER D) -

AR PR S A S R R B R AR I B R B T - i — ]
FEAR ST 2 RE TRy IMAX 84 - IMAX {3 & i (Incubation) ~ I {f
(Merger) ~ I8 (Alliance) FIRIHTAE (X product) o FHRAERC & HIERFN T
T (Annual Business Plan » ABP)T e oRFHHIZ] - HAFEEAIRMARA 2
%, e R ] K ET B oK IRF - AR E SR - 3w /2 Focus Lab(Fri&
MR E P TR BT THOZENY) ~ Case Study (b EdER FUE SR A - 15
s B LR P T BE ) ~ B2 Early Design Campaign(f&4F
KIE 6 2 8 HHrAE haxa T Ll - ERINT 25 A EZITATE) » 52805
WHEELR AR B SN RN RE

‘ 'S % 3 |
\ EF |
#rEmE 8 & i FE%E
\ii&/aum|
AT EBORAS R A pECT L = 33 £3 i‘%iﬁ%ﬁ.
HFE L ETRL Greater China
North America
L B AR R Europe
ET & ROW
e | | \ | | |
e T : (;"’g ?"fa; i % 'ggg
— 1 55 5 iE H
TR R B iE H gﬁ % o F* ?l?.
EEXCTRTFE| 5 = i %
- R AR e =
FHEF P2 §
[ LR FARA §
— R

B2 HrERF2015FHHRIEE
BRI © iR

~T766~



LR

FEFPR AR E AT IMAX BEHIRYSEFESEST T B 2015 SR - B
O 7 KEZER(E 2) - bRy TEERR - PRI - theEE%
PSS - T S0l LRI S IH SR R -

2 - N E

BCREREEWIE "R, B TR o WURE A RE KRR o PORELRR
B IR RIS B B R R - H R AERIAERT WSS L - B —1E
BISEE] 1.2 billion SETTHIAFINE » HHSEITHIFPR B2 K IREE
PEZHE AR -

7 2014 FERALG > WFEEREHL T IMAX-C %2 > C Hll Convergence - LI
IMAX > 5&3REER ~ &8k > 1 " C . RIRGEMERRAVER SIS 1E R, - A
S LAEE T > DUEE SR S AR DU R B IR MO 2 1 -

— ~ R SR 7

HLLIHETEENS > TRV ARIAZE TR R, - 58— EdndarE b
R o > —FEAEMATLIE 20 4 - Bl E MmN TRE 1~2 SRl TR
T - BB Pt TR ) - BRI T N R
2R (AP, eS8 FE AR A M) 2tk 20 {# Key account(K%%
F) > Mgt EEE ik TR ISR HIAS =iz 5000 Z{H Key account - —fij 5%
SETR A e AR R T SRR

I TS BIE M TF R 20 L L A RE B B B 27 S — B © I
Z PC G52 TR TH K UELEHE ~ 1~ S TTET
B WL AT LT L - 8~ FE  HEZF AT 7
IS iTr 55 i KB

FEYLBE R HEER RS - BRI LS ph T FE A o B
BB - LA - A s A e IR - MER M A MR T DI R+
o (HEEWRF M LTI T REEMUF R 2 RV HES - MR B2 AGmE
TARFFRR - EAABERESM « T3 ~ £ - SRR AR - #
T BRLEH T HCHER ¢

~T767~



WFERHY © AR RS E

P BIFIRZCITAS B o —Bk » iRV B E) - £45 A5 215 a7 s
HFEEAPM) - Z 5 300 215 Product Line - /7B IEZVE YT 10% 2 ity
TEEHGHT90% -

BHRETARES "B EITELS » IS ~ RS -
WA - BelTREANEINS: » R -

2015 4 - WIHERIERHOILEEEE » A1 6 S EAE(part number) » FFE
SERATIT ST TR BRI LR @ B R Y o WIS SR
YOl CET N R

T (HBG I L HHE RS AT 275 (P - iTIE BG B AA THT -
L TR 2 T » (/2 R BB RS » BT BIEA 48
BFAEA BT [ - T 72 T RS A R [ o S0 TR B I 2
B > (FRF L PSS A ELE focus 49

R RERREE - AR > TR 2 -
WA R A S (Synergy) » SERRIT FLAE B P L (ERE RS - — 2
BN > B R ORI o B AR R A o R
522 -

FEHEZGTRNR » DT ARG - IR ORI A
IRITARGERR > FLE LIS RIS 0T » R s RS 0 A
M - TTEBEE A THOREA o OB IR - AR
% PE R ER L LB -

R AR R AN TR - — Ak - R
B » 357 (A B e I S I - 1 DARTI K C R -
HEERIEL - AR — (BB - A TR R B -
e -

L~ RERYRTE ¢ LSRR Sector 2.0

2015 SEE—ZFRE - BfEE ) T BRI SR R A —RERR—E T A
Wik B o WAL TSRS ) RO R AR o SRR - RREI-ER
HERF (B G K = RIRMSHZEHE (SBC)([E 3) - Jr il B = KR H AL
(Embedded Design-In %A% F&EUL, ~ Industrial-10T A#s LG HIE®E
fm > Smart City Solutions g s SERIEEHGMAE IR T ZE) « =K SBG 1385 - iEfT

~T768~



oL R

ZER TR, UEH o JRRERRIIER T R S S R

fEffrEE sl "REE L T T AR VR o 5 — OE AR AR BB AR Ry
'Sector 2.0 ;-

Embedded Design-In

Networks & Communications Embedded Core Computing Applied Computing
Blade Computing & Systems Embedded Box Computer Medical Computing
Network Appliances Modular Computing Boards Embedded Systems
Network Virtualization Platforms ‘Wireless 1oT Modules -Portable Computing
Network & Embedded Switch Display Systems & Gaming Solutions Service Automation DTOS
Broadcasting & Surveillance Platforms Industrial Motherboard & DTOS

Embedded Peripherals

Enabling an Intelligent Planet

————— U S—
Industrial Automation Intelligent Systems Service Automation Platforms
Industrial YO & Controllers Industrial Computers Tndustrial Mobile Computing
Industrial HM1 Industrial Servers & Storage iRetail Platforms
Automation Computing Intelligent Video Solutions Medical Computing & Tablets
ToT Devices & Solutions Intelligent ToT Modules In-Vehicle Computing

ehA 55+ § ions Transportation Solutions . o -
,‘:eht““; :n:"h:'::) oo P Intelligent Service Solutions
iFactory (Industry 4.0) Solutions iConnectivity i .
Machine Automation Solutions lutelligentiHospial

Industrial Communications

Digital Logistics & Fleet Management
Industrial Switch

Intelligent Retail & Hospitality

Power & Energy Solutions

B3 AfEEF}%2015F = KSBGZEE
BRI iR

BHEHE—MuE - WP RIS B S FR BN T EE ATy
I BRI A3 B F SBU gy (From R&D to manufacturing to

sales across marketS) » G BRI BT IR NTEE 2T i 1SR R
— I B R EE S 15E4(from the autonomy of market oriented to sector
lead) -

HEAE 2015 4 Sector 2.0 Hffi LA ﬁﬁ%ﬁ“ﬁ@ﬁ@ﬁ?%ﬁ%ﬁ@ " Sector
1.0 ; - Sector 1.0 HE W FE Sector lead (B[ DUEE 3 By i) ) WML - B I 3= AR
% 1BM 1R - KRS DA R ZE S R A @E‘ﬁaﬁﬁﬁ’f‘ﬂﬁﬁ ﬂéi’@
B2 o (HRIERPUGREI T B —NAENFEEE TS E TR BN

P8 77 BG 2B GIHIFKNT 5 i A7 2T 7 A & - Sector 1.0 /&=
FFEELAERF BG HYZ iR EdgiaR sales #7 o (HIGEEA T » 8 7 H1L1H BG - Fif

~769~



WFERHY © AR RS E

A A GEF LA sales teams £ cover frF BG A&y o Pl HiE## 57 Key
Accounts (KA) ~ AOnline » Channel A/ #5EE = » i5FF 3*1=21 - KIfE
EEDIL 21 FA T - 354 2Lkl - LAV RS - BRI
HE] - JESF - FigR sales team FEE EELEIFE N » M7 EH T IREEFZE]
[E]pE » LIBCETFIEER -

Sector 2.0 ALENERT/T 5/ AN AL > A HReffk LillhiE - =
A SBG HAFER —VLAK - MuAMEE 7 AT - =K SBG 7pjl¥f#E =X
%5 > WEEEIE IS B R AR M A 4 - femAEEE % " §x%%, - Sector
2.0 Ehtitk - WrEEIRrE AL T RIRE PR BORCR o W BEE) BRI
G ELGER] - LA - thBIRYZE -] DEHE WO B R - SCRIE IR AT LISZIR
PN -

HERCER ] T BEE /T4 Sector 2.0 B

"Sector 2.0 AIgiH 7= ZEG N © FH—IEHTEESE ~ FFEEN - 1 15
BHGELHFTE — ~ =KL A] » BN i A5 AT 22 - So what? 47
BRI BB LTI+ Ry define BG4S - Feak faicd—E5E
IR IR - B 1 Emima] - #2249 connection - BG ZEf7
Sales £ connect - corporate ZZf7 region Z connect - connect #7715t 2 ##
N G RCE - ZIRAS connect » ZePNAIRE FeH B % 11 IBHERS © AIRAS
connect » ZF /T EFIZEIEINR » RS ELRHEL DI - connect Z£E - At/ E T

EEZ

it - R ERE £ TR Sector 2.0 JAIEEAY o (HFEZEAE E LI
BB > A REAEAHEERTIIA TR ) B TR o AR USRI AERE RS
RIS I - [Fl— SBG Ay BG A LRIy KPI > BESE IR RSB
Ao AN S TEICR

StEmEEENRE T ARNEE  MMER > TSN LARL

" Sector/FEZE | KT o — G E R —EAE F R > A = EA
SBG HISHE A B LIRS - Fi - HZ ARSI T HEMEZEAIATE - MRS
FAIRAG— B AR RS —MEF - GEES—ERE ARSI
IR EAIR > ATRESEE B ERELRL - SR ETE - PRk
TR - UH B ABLARE RN ER H SR SCIE)F (Priority) -
FERCHE— S5 AL RIRRY - il 5 —Luas Al ey g e

~T770~



LR

=~ RHERVEE © AEGTEERRR

Fo TEEARFRN > LHEIR - WFHESCRINEENAEE insourcing - SXIEIANF] g
#% » FF5 Corporate level, SBG level, BG level Fy&{EEIEJHILA -

(—) Corporate [E#k : Software » #£BffBaigH A& offer

BR 7RI ~ B R B - ABIIRRRGZ SN o BFEERITE SR E RS
Ak FAETSE 4.0 2 BEASEGRREIHERAIE ZE -
" IR HELE FZ BT 17 10— T BRI FE LI~ FellT— &R KR A
AR » AR R ARHI I AR I e TR =

2010 4F > WFEEIRH " ECEMERAE T ) AUZERERSE - 2014 47 - WHEEEGELE
il LR EAAE ESEEAT Allan SEEHMTR(CTO) - 5 2k @ik 552
ey software H7EINFEH > Ay ShEBmERT A FRIG IR - TG TR
J3 3o HHIRKRE RIS AR AME R 2 R TREE AL BB SO - B R P
e S B S HET

Allan 3E R TS L AR HEAIEI S -

T B 52 2+ software R&D 2 hardware R&D /9 assistant,
hardware R&D Z sales #7PM /¥ assistant - A% software PM(project manager)
FIET I » HE ST FEFRGH ©

Ry 7ol EREELR > Allan VR — Bt S LA TR -~ &
PR R&D H7HIZK » Heflit software PM - S E3K;E 2L software PM FIEHE A &
—HEEIRTRR A A - RS HERY &N O 4G software R&D [Efx - 1 fE
RIS ARG R Y E IR AR - S8 @A Y 2 S g v ik e i 2 Ry
G R R E T -

HRRBIRGE S - VB A ST R RIS - YIRS RKE 80
06 1Y) 15 R 2 [ ik 8% JFE A B 75 (Software as a Service » SaaS)F1F 2 H[I AR 7%
(Platform as a Service - PaaS) » H.Hr#k e kS H iS5 o 51 > 2015
4 WFEEHEH WISE-Cloud PaaS @ HIfEZE = LHEH " A%, (SRP:
Solution Ready Package)Ed " fZ#E(l, ; (WISE-PaaS Module Open API)AJA[GEIFH
& EUEAHE DR FIREEEAITEK - fLE TR ER SR EY, -
RS LR R (WISE-Cloud Alliance) » ZiaP i 20 - BEEEIIRE

~T71~



WFERHY © AR RS E

ABRE ~ Bt RTTIS - RIhE P IRERIRE P EE s - B
HE—SBFTIIERE -
Tt Allan HEZH T B CAEHEEE TH TARRYEERR -

I HETH A2 A8 B 1Y software team( 222256/ Embedded + IA ~ IS =
1 BG) 1L 5 25 & /H(double duty) 7= 347 - B SIEATF LHILTF
WREWSL » RITTEZ TE/8—F © AT - A TF 15 ~ HHH
K2 o ety LF—alsr st 2 buffer ;5267075 -

(Z) SBG E#% : W REERBECEAEMRMZIE

Embedded Design-in #%38 e WF 2Ry H 52 & 52 (Central kitchen) » BHE
A SBG(Industrial-1oT Ei Smart City Solutions)fgfit=Z 8 - -hLEf FRE % -
JE ) B AL AN A BHBR G R+ > R EMUN R E WA T E - 8
Embedded Computing Group ZEZE£EFE Miller /144 » ECG |y insourcing 2009
By Smillion » 2015 £ %% 70million -

SR — B E AN A FE P B PR & F - (HBR T ECG H2ERE - HEH
SERFE insourcing WARGKZEIE - AT FHEBFIRIRITRR » RIREEE
KPI (RE -

PREEE - AIRIREBINEIIE /71 A0%HIFIIE - ZeRPIARE A 6%
FUiEHy insourcing - i H ST IR © AIRIEPELER G SEZER 7, - AR B A
MREEINAHIES o WFELFFABRBIARK GTF - 14 KPl {EXR A - KP4
BABENCRZA - (AR EIEBIAK I G TFIT G IAE - —EZ T FHIERTHR
L/

BRI EAEWRRNLE

PBNT—EETFIG LB - FEFFHRA MY BG ZGF] > BT R - 417
REHIET B H ORET
SHEHE— R > DRI AIERRERE Ry - Ry 7T EEARE Insourcing -
=& BT BG HEH KPI Z4b > BEEGET—ELLBIRIAFE BG L ~ &
EANF SBG LAY KPI o DUTRHRSAE SIS B M #3 J5 ie 8 -

~T72~



LR

(=) BG E#k : HBERBFILESITH

TEANEIREIEN T » —2 BG a7 35 7 i (Common  PD)RIEIFE
BARE BG ZMIHEH » AR - MiryEiES - BRREGRY PD HELUHE
- IERAEHTRIBRLS

i KEHME BG #E&HRY KPI ZHE > FrliEE( Common
PD EIRIEH A o — SR A S AR At MR s

P BT RS R G W 1] > (HO BT TAE » #7E BG - HET#AT
ez A review FYEZEE C BG AL EMBHUF T © LIS AZRHI 50
I Bl e B FEE R H CHIFAEL LI ZE -

B FEEMET AN > HATAF BC ZHGTFRZHZ LR/ N
% o KR/ NEIZEWEENIHE KBRS - FiLIAFE BG L - THZFRER—
fil SBG 2 NHY BG MG MR " &g ) DB -

(m)*EBHEERISIEL

2015 ) - WFEES| A — JE BT A9 & B | B ——O&PR(Organization and
People Review) o J}| S 5d 58 4 - 4F — KKy review - [A] A ERFE R - LIET -
ABP(Annual Business Plan)3& 5 525K IR 3 AV S » 1 O&PR HITE =
FARERRAIAA AL - WP L E IR T REAL B RELRSNS B e B A
T

O&PR 1 » FfiEfE AR ST BG ~ RBU IR Function il —K » FEkE
SR B AHASORES o H Rl PREAN T O IR R EE - 25 0 AN
frfciis - RRGELAIAYEE - A BIREIEE HE At IR - 55
= KA - ffE A ranking(53F Top, Middle, Bottom =f{#g#K) - ftifIHy
1854 ~ BRI - WFEER SEEE Y review A R] DI HERIFA
730 RTINS BRS RIEGES © h HE ] DI AA - BT B r

R Z BT £ E B A O&PR HUAGi > {HEIRFHERE - BIF &SR
KR - MFISREEE—REERERS - BEFUCR —F— R -

~T73~



WFERHY © AR RS E

Bt~ R HF

AR B —FLHERTEHET — P2 » B HEACHIR S RN E S -

VTR - B EOREGE 12 (e A FTAG - AR
IR T 25 - SR AL inefficiency JEREHRAYIRE - FFLLMEHRTE
KRBT | oSSR T ML £ 1 D0 T REE ) 17
e T BT TR ORI A RS DNA -

T 6 \HERR AL S (AR P R BRI %40
i > MEREIBILEIIIR 2 RGN R ST - IR A S 00 1725
I ~ AR ~ % PRI SRR RS © HA FORET-A
(Retailing) I e (medical)ytisilse 2N+ BE3EM ODM A% - 7
SERSI T RIS FELHI TS 5 1R% 5 TBS4E3EM Channel » %
FHAGHD » SR ATHRAGE 0 —F « FILL » BT L Rrid
SR TSR 2 A R (common. team)y £ 4G L
o

LA ARG - IR R AL S IR RLZ R i - DT
Z BTSRRI RO R BAEER « A A RARIRD - 418
RACH SRS » AR SRR » TRE LS ALY B0 B UL 1 2R
T e

BT EIEL - T o BRRLSRANED o e R R T 5
S AT R AR AR I AR LUSON Sl
BRHORERE » LRI - AR AR F VLB B
BEHTAEEHEAR A S BI A A G B - BRI AT LR O
o RIS R @ - — R s A SER

TR SR B Bl Ve follower - AETFTAETE R VEHR
BTN - LNHE—ERASANE - 7726 PD SZt B A9 - (BT EE
1 - U TCNTIREE AR EST » B AT S E AT » AT
BAFLEBRIENTER - AT OB — T 2 - BRI ORI
B - SELTILE TGN

Bt NAEIEEEGREE —H

~TT4~



LR

RN B A - B BT - RS HT
A8 2 T ERUTHIBIT T 1L T 2 B e BTSN AE BT A Eo T -
Higts - AFFERAILIL/E—RE DNA - F2FBA process HEHAIT » 72
S AATAZAIETH DNA —ELAERT F LA/ -

TSR GE RJUI%Y 77 ¥E S A KAH RS B B[R] RF SCRE DR I Y
DNA - GE HUMGEEER L& "SR, Ik " AT - GE Sdi =N
FCAIET - IfE — BN SR BT RIS R - 3M i [RIARAY RS b - At
—EFEE AR OSSE TR TR T IR A Y |

2015 FEJERAY—RBEMG - e KC LR E G &80T 28 B
[ A B R 2R R 2 R (Bain & Company) ] 23 Ry S & —The Focused
Company 4t - thigt iR A RIS ~ thoRE FROBESANRREE ~ fi/ AT
ER oIy~ BOFINESRERMERF ZIHAEE - KC £ HEEEE - BRIk
R AF SR AR AL B % A B Jr iy SR ) - L e R LR HEA TR NG B
HYF73E > DURAMAHERF A R R B B RURZS - B3 - B - i
T EL i L s o — R T 2

~T75~



PRI AU
(T
2 ERE%

BEZR R R — R DL T RS AR - B 32 i
FEBS TE NN F] - iR » 2015 4R » AR BRI A SR REREE
T fERTA SR A GRE - BRIXGB K - BB NREEBENRET - RER

CEENL ~ Wi E) o AL T ESE ) RERIRHARZS - DUHEA A
& TREE ) BUSRIS R E TR -

MR ATFER S 2EENEFEECHRIE - EL¥ETEREEX
B ATHER VB A iRy - PR R E R R F D IRAE R 7 — B
NEIFERS - HE - IRSENE 7T HEN SRR DU - 32 58
ET 0 WHEERRAAE ? fEE B EERERREERANE 10%RIENLT - i
HIEFRARHER EAME 40% A5 (B RMEFERANE 1) - HAl  ECHE S
SR EFENGHENE - T AE 2 BR B L i I f R e 23 L - 5 Es
F >~ ABPER B ER SR E R T B - IREE  BE - EFLIHE
b o —IRFfH] o IR N ERSERHEE AT - AR Ry il A TR -
BEEGHTRILL TR BRI N —REIEE | o R S

PRI » 2015 4E5d%G - BERSMR—FIULF - et — BT - (BERE
W EERRIGHE — I ERR - GG H 2B SRR /R - ZRE RS
SRFRAIFEIRICIE - 21 B AR ] <FYE 2 PR 1 i ra L 2E R I i i i Ak
i HEORE T H B R IERE (2015 FBIKRERRE 6.35% » EETI—FRY
=) e

FWILUR » R TR RS TR © SEE PD FEHE CAETs Ll
REERREE 2EEN - POl - T2 BG EHRYHEHE - &K% BG
WA EFREME IMAX §E - BIfE BG % H & i (Incubation) ~ i fjf
(Merger) ~ i 2R (Alliance) FIEIHTEGH(X product) iR & - 21 - FEFERY R
thfEz e - MRS BN - S B - i 2015 4F 12 H - g
53 {2 P (product division » PD) - fFi8.ZHi ° PD ¥ EYE —HE5E 70 %
fiél - 1 7 K BG fn_EAfF#ERRE A RIS 275 fli PM » o] BG BEAEWRA S - 8
HEREER i BRSO - i HEH 300 25 Product Line - [ ELIEZABTAYAT 10%7

~T76~



LR

it b T SEARRY 90% o iR HRBIHRBIG A DAEARITHY TRRE , H
AR R SRS IIRE T 2

2015 4FEH—ZREE - ffFEEERHY Sector 2.0 HYSRNS o 1 TAEN, - W, B
WLl TSR ) R o T ARER TR B - fEEARRIIRI R
MES - WFEEREIF ORIy -E RS SERE(BO)MH & Fy = ARSRIG HZERE(SBG) » 437l
#TREFEGME ~ THRMSHERES - BERLTE ) = KEETHS
(Embedded Design-In i A% 254t ~ Industrial-loT AR T 28 AiLne
ain ~ Smart City Solutions H2 HER#5 SRy BB R /T 5E) - FHFFERRAVAREE ST
A ATE DU EHE R > thn] DUSE Ay st & SRR &R - T desd
B TREE TR RURHE -

AN HETT @R RIS im0 S R RT hl © — e AN
Ry o BHA— R ICHIGE 12 (2T AFIRE » AR REIR AR T
% EEREIRESCR - AR E R FEERE OB R
WAL > BUE AT ST ER TS -

B EAH R
I R AT
2 AEHRE

AEFEBGFEHEE =

1. S T ERHE— ORI —RHAS ) ROETREIEHE

2. PREIAESE TR ) B TREE ) AU

3. TRyt Tk Bl TREEE ) AUMEIZRERIE Z nTRETE (HVEETTIE) -

TR RE - AR H AR 0 Ry sE 55— > $HE MBA -
EMBA E24: - FyEFEHRILESRAE G - R A H E ISR P A B
— PR — R RUSRIS REE E R L TR B OTREE ) fiZREltE L
FIREMEZEY - SR SPEPARSL - CHE RO BB S e 2 4 - R
HHHERN R - BRI TR 4 EREE AT EEINE -

~T7T~



WFERHY © AR RS E

a0 TR BOTRSE L - T B IR — A EEEE T DUEM -
L RWEERRe " Hme ) A THEER L -

Bt~ Bk ZaY i iE

AMEE EIEEENE TR — ORI — REARAEHE ) USRI R - BERTEAR TR
R Bl URE ) RO  EmMRET TR ) BTRE ) EREIE L RE
M o (HEBHECRETIRIVER AL - DU EERRTEHE L TR -
1. T eSS B B T ?
2. IR R R B R R A 2 R 3% T WREE T RE 2
3. Bff v e B LAY RTRE - Sector 2.0 Z i > BFEEM T WRLE
BOBEREM?

4.2015 4 - RffEESEHY T Sector 2.0, o R TEESL ~ &I Eipa o #EE L
"THIBIFEZE | ReEIA] > #§K BG B AR =K SBG - FEika AL
S AE RERE ~ HEHE 73 AT AR R RRE 2

5. GmAHAR " HUR ) B TREE ) AU EEET Y -

(RRAY : BATEERAEREGT e T B8 8> 6 fviE > e
TES B TRE, o BE VEHRE ) - ROWESAREEEEE AT
DIFE T2 358 — BB Ak > 191 SRR RERH - Sl ME R EIRT 2ERY
SH BTG E R E R L - (S8R - R A B R fEse
EREETCIER R - NMEHSRAENT R > 2B ENTEESE - HER
AR o B S A i B P R R B2 AR U REHE FE R B4R -

th ~ BRELAZ R E

A ZE R AR Ry 90 73 B/ AT © RIREIFAIFCEAT T

O A TSR MR ML FR IS SR R (10 o3 5) |
o FlEmMTEERY TR )RR o AR T HERTRE(25 )
O BETRfEAl TR, BRI o W TR ? B

~T78~



LR

(10 53 5)

O TRITWIHENRE T AN Wik HE o BE DL TSRS ) R
By TS SRS S RGEEER e AT R RTRE (25 )

O MAGEERERE ¢ BRRT TR B TRE ) A9lyZeE T IE(20
i) °

R ~ B G A 2 St

BRSO ) BURERE - AL A SR (boundary  spanning) ]
A ReilE PRS0 (Identity) B e 3 b RS H 28 A7 S E Hi5R < 5]
(Santos & Eisenhardt, 2005) -

GRIMHR: TREE | 1YEERE > IR Chandler (1962) 14 ESS (Environment-
Strategy-Structure)Eil Barney (1991) &7 ELrsH 26 (Resource based view) L LER
& (Penrose, 1959; Chandler, 1962; Barney, 1991; Peteraf et al., 2013) -

PR TIE ~ IKmafE AR - AR T T &L iAo B TR EE T
(Ambidexterity) /9 FfHREARESG (Raisch & Birkinshaw, 2008) - #F<8#EH Q5 &R
JEVERIERGRRE - BCEERAE T IR~ R & RUSEHE o BIEBR T BEE AR TRREIK
RENGERER I B RO IWE Mg LR -

3~ B3 5 A et

FolERiEipT g FAE > BERBCRRTEI ANk 1 ZREBRIRGH - HOERKs - o]
PR R TR PE B A RS < SRR R B M TR - SR AP R 56
AR50 3 HR o FE PR AER R (Identity) ) 8 SRR ER AR IR T 238 5. T Rk
R @ DU AT AR § B DL T BREE — ORI — RERR ) AITRI R e
5 EEL A AR E 2015 SEFTERAVAILL TSR AESE ) ReEmRy TREE L B
W85 - WCRGEE R Z Fr DA T s ~ Wik, 3B e DL T i
3 BB R RS R A e © % o FEE—EPE R RRE - R
A SRR TR ) B TREE ) BR TEIZRZSN - B DI - (e A
AT -

~T79~



WFERHY © AR RS E

1 HRETETEE

I
: THREN A A H !
w1 | Al U Intel X862LHE. [Al: VA2 Intel XBOALHH . !
P R R :
V| > i R > ER: MRRIER, Edl
" AR LIEGR 1
|| R DR > FEMEA RO -
r;ceoeee e e e;iie)e el o —, (bt thhtV'at O ?Ar,”i, )Mk7m€$m€mEmEF—¥F/—Yy¥VF)M——m—4 M/ M M Q— X - 2 |

. L
£ [ BEEOREEERHE? 55T L |

h 4

N 2015800, BMRE T RE ) HEONE, FREMTERE REER? |

A 4
¥

w201, BT RS AR ? SR R A B ]

A
%g > TERE . B THEEE ) MEEsETE
e |2 WHEETRBAISEEE .

BRI« AR R TR

fRE 1 TEMENEEERNTRRRICRE ? (ps:2 REFEAL 763-764 H
K3 767 H)

TEEFRMEANE ARG IR) = FR - SURR Intel X86 284 o —FHHYA[F F 2
HOHBAERIE 5T © FEGRAYANE] - RS RN -

B o EAAE o ANFEIF AT E SRR E A BN - TEEEA— EEH
EHE R EAAR » TLVE i B ISHITRE M SR BT - IR ESEER
Sy o FrDAREEANAE ~ i E ~ MfRE - AESL e BT R -

BRI AR a2 AR - TR B2B iU4EE Rk
EEFFREA AR ERAE "PELH ) FHbryrEER - 8
Al - — IR SRR M S S A A T P AR - BT EEEARY
TEEBMA BEAE > M2 1000 1% - K25 H - {HE MBS AR,
JeSEE e R L) e 2tk 20 {# Key account » fij bt Ay T3¢
EE MR HI] 5000 24 - IEKIANLL - 3B MY P R — s -

HEF B - SR 2 i

~780~



LR

&2 TEShEM

Characteristic Comments
ene B e R s SRR E K, 2R/ SR E 8

b R I T L B R R

2 - T B i 22 R R A ﬁjﬁrﬂ;*r-fl‘f-;*;"ﬁ;L ________________
nnﬁ ----------- % 2T S e o I et 2 2 o, O
VRS wafEEe,
R AR5 (R, St o L B B
e . L e
S FEHIR: SRS R N Ty T
P FULT S MR L B, BRI T R

R

TPRRIR AR R

FIRE 2 : IR R T 7 BT |3 T WREERIRE 7 (ps: 2 RUBRAE
763 J% 765-768 H)

1. WHEER R

#H#R2 5 (organizational boundary)— B & SRS F G Pt imiy EL AN RE » #H
ik IR (Scope) B e B AH AR IS A el L » e AR - HEE Ry 1
Fi A {2 R R i v > AHAR B IREEE N B 43 (Identity) 2 52 B H M08 U R i
s RFFARIIAZR (Santos & Eisenhardt, 2005) - 5EHE H a2 EMRAERE L
TR B BIE A ZZBERTE 28T (Walsh, 1995) - ‘ERREAHIRAY DNA » 1
1 3 38 R RS R e Ry — R A AR R AR A0 IR B R 5 @ i (Burgelman, 1994;
Gioia et al., 2000) -

WA 2] > ERERI RGN AR © T IRIAGEE B
TEBGES F Ry BT T8 HAERES{E L EBEMES T ERAZ TR
—BEM !, o IEEEEERGEN S5 B EREE D T R
B~ NS TSR B - RERESKER - FER R E RIS E) ]

FAREH PEE ~ MR 5T -
> NEBEREENTT : FRRERE o g | ARBAIRAIN RS R ]
KRR - BEhEE PD FEE CAETS LIReSRB e sl R - B2
EF o & BRI R AL B - BT o PR R R

~781~



WFERHY © AR RS E

TH2E 50.3% - B ZEW AT — I — 4% -

> FE—LER] - ERERIIFIEREENE T FIREATERR ) %5 7
B EWLLLRTRIGIE 7

{ESERIRCRIRIRER 1 T FORE XA E R 25 ERE RO
RIS - AANERHREEENE - ARESE - PRIBREE - 2R
WY R HE T TR o [ ps:IKIRZAE R RE NG JEA W SR am ERG » 1f AUE1F
R R A e [RIL > BEE R (RETA] )

> SMERREBITT 0 IMAX BT - IMAX {3 B (Incubation) ~ i ff
(Merger) ~ B2 (Alliance) FIEIHTZEAL(X product) o H T FERC #3536 RE
peth 4 EER T E (Annual Business Plan - ABP)SFEHORTEHIE] > HLIFEER
MR R, RE B A IR 335 7 >R IR AT RGBT S il

2. T A

> HBSEEIR - EAESEES - B2 2015 47 12 H - iSRG 53 fHE
rmESF9 (product division » PD) » fE3EZFii © PD BEY — B EE 70 %
fill - M 7 K BG i EWFEEREARIIA 275 {# PM > 7] BG EAERAA
% -

> EMHIL ABE - BBRARIRIRVEEERE 0 2AEH 275 ALK
H(PM) » EMLESE 300 Zf6 Product Line » [ E IFZAEIRT 10%77 ik
i T SEARERY 90% - EFI TEBISHIRFERR © 55— AEanE B
R tuan - —HEES T DUE 20 48 0 [ —HaE B RIS E 1~2 SR ST
BMAT - 7 mEEX TOESE )  BESIFE ST L
AIREM & B SIAN—MEE N IR S ~ T ~ B - BHESFE
B ETIRE -

f9RE 3 : R AR ETHIRRIRIRE » Sector 2.0 ZHT » BFEEM T HREEEH
B2 BEEER? (ps: 2 RERAE 769-770 H)

£ Sector 2.0 Z R » BTSSR RE TRy " Sector 1.0, AYPEER -

Sector 1.0 fifiv: IBM W9EME » B E R SEZERE LIS R AR EEERS - /62

FREIFTRRZ - A T Sector 1.0 ) M) o ERFHYEIEHISMIAE inside-out

~782~



LR

FIRBHETTR - B EEM  FERGEECEMEFIZHEEHE - &
SEIF BRI RE AR - 55— SHERESIHEFENER - PMFEES
REFSEEAR - DISCEMEER - 55 AR - %70 Rt BG - FifR
RAJHEG L#H sales team 2 cover Fiifg BG WYL (i H3EZE 4> Key Accounts
(KA) ~ AOnline ~ Channel “R[EIRYSEE T < 38k 3*7=21 - Rl =D 2
2L AT) - EAE— & - EHEHEE/INIREI SR - AR RESE] -

FH%E 4 : 2015 4 » WFEEERH " Sector 2.0, » & TS, ~ Bk, v - E= LA
TR/ ) BEE - BEA BG BER=K SBG - FFASIHANL
TN ~ HEHE A R ATAERIRRE ?

L. MR ENAEER (ps:2 HEZASL 768-770 H)

ESS (Environment-Strategy-Structure) &40 Rt i 2L 0y 5 F 404 -
BERBE 2 2RI » RIS E RARAS 1Y #ERE (Chandler, 1962) - #247] » #E—1
e R LIRS - WFEEE T —GA A T FORER R ) SRR RN -
RAAZ R ~ B EVERRHRGREHE © s R AR - T RTE SRR G 8
o~ ELEEREDCT - WHEEE RS FRIGEFRSER - KimPeH Sector 2.0 »
e A W HrE DL TSR REAAHBEE - #ITRER

T —foriE UEE o JEERRAVIRISIEAE S - WFEERFOR-E K S SERF(BG)H
Bl = RRMSEZEEE(SBG) - Hh28fk 2 i (board plan) 17347 RS n#25% 3
LT -

&3 WE TIRIE — SRR —fEM L #iE

_________________

TARERE (B6) HER=

> RERTIBHYRAEE RREEE (550)

> it BRI SRR

2015, S 2.0
e 5 it

i :

] 1

: 1

: > RN . E > zgzgﬁgesign-lnﬁﬁﬁj{

: ' |> %S W | ’

: - L, TSR B 4 bl e
1 YhrAEon:

s i B, EITRIR T :

] > #IEEE, : A > Smart City Solutionsi R

> EnsrREn, | i BROBIATTR.

> ma AR, :

1

~783~



WFERHY © AR RS E

bR ESS - WfFHERH RS REE A 53 /M R i —— & Y R I R A
(Eisenhardt & Martin, 2000; Helfat & Peteraf, 2003) » DIHHEARAY T REEETRE
TE R (maximizes the value of the firm’s resource portfolio) - Fi#&% » =k
TRIE SR RF(SBC) 7 B HE = K HAR i (Embedded Design-In IR K% P2
FE ~ Industrial-l10T i T2 550945 HE M, ~ Smart City Solutions FE {753
HYEERE AR ST 5E) - WIRFERNUEREE =0 » I M S I I - bt
el TREE ) T AR RS -

SEmARS O EATES

i SBHRER
> BRF R
AE

Bl =KSBGHRI¥ =K%
BRI ¢ AR A TR -

2. HEETTERATERIRE (ps:2 RAAFAS 771-773 H)

Ry THETT Sector 2.0, BHFHuHE S ILFMEEREYR - (s "HEE L M
TER L RURHAE - PR A EI G ~ SRR S SERE(SBG) K - HERE(BG) g
WL TINififR > R T IRGESRISIEFHEST - L. O&PR LUK ABP ZEHIEAL.
FIEE « il > HETEE NP B ADRE - Bfgiis Rk 4 -

~784~



LR

x4 HETERCTERME
i 1 BE

s ik AR 2014 - B LSRN A EERIAlE TR
| AABS (CTO) - #5 ZHEH & BER software i B a4 » HEABRELTWEIE
o FIHTHEE THRE ), - 20155 > HEHIWISE-Cloud PaaS » HE— 0 EREHT B AT AL M BRI
B2 5 -

> PR REMERE, ROWER. SRABRAT EOIEERED - KiiES T
. Bdremd.

> ik AT SRR . BRINGIEEIE, BENHIE. Embedded Design-infk 253t &
2. SBG/E 4 WikSBG (Industrial-loTEZSmart City Solutions) fHH JLBF 5, 45 M B A7 AUl A.04 1 SR

R F, R B NERE S
> FiRE: BESRINIREE - (BKPHIFRIE) o [ MO A 40%H IR (4Rt N

__________________ RAEROMTIRE, BAG ARSI,
> fik: BEAETE. RABM. NOIHERHM, e FEBC Y EINEE » &
3. BGE# sy, fE—ueBE, JHASH, WEEE.

> FifE: KPLRH - ST EIRNTEEEREUBCRLEGFR - LLEEEETRA
MERT - IRAEEANEST, Bl CAOERELREE -

4.t » ffiiE: O&PR (Organization and People Review) : FF4E—1k, [ IREAER.
IR ABP (Annual Business Plan): #f4E /R, FE RS SRIGHEE .

> B PE—IMRREYL - U N EIEE -

BRI @ AseE T

FORE 5 - PRfGEEEEE © THR L B TRRE L BUESREEEE T (ps 2 REE AL
774-775 H)

TR B TRE ) BV R B B B AR E B - HAl - BT
HEPAFR S B G B ) TR NG Bl G A — R ¢ SR — MR RAK - MR o ¥
JA— M2 WA 12 (38T RIZRER » WIS IR R T2 - &d
JSCHE AR SRR J B R IR B » 55 R H IR - MR TR R ARG B A
& AV R G BN FER K 2 A - FER AL B LRSI E R 0 EER
common team [YFEARAERE KPI - 25 =FHE R ERK - TR B etk 5
CEBFIE A EIRANER - B HISIRIERY J1E -

DRy - B EISRIgHYE @A - R R RN E IR
JRBRAIEAA E M - 7] —1RSEREEE KR Ll ERYSREE (Porter, 1980; He &
Wong, 2004) - #Xifij - 228 g T EEST ik, (Ambidexterity) (RS —1{E 3[R
EEEsk—fE DL FrYsERE (Siggelkow & Levinthal, 2003; Moon et al., 2012; Benner
& Tushman, 2015) - ST5EK - H2 (Raisch & Birkinshaw, 2008) #&H 134HE
BRI LIS =B DT ¢ RS IEYJE] (Structural ambidexterity)
1% % M Y] &l (Contextual ambidexterity) 1 28 & A t7] £l (Leadership-based

~785~



WFERHY © AR RS E

ambidexterity) - 5 Y]E](Structural ambidexterity) (&3 EiH R Y EEMAE
IRF RS I T AN RIS 5 (B8 1Y) #E (Contextual ambidexterity) 2 i [F] —t
A TH AN [F] /Y 15 82 Bk B AN [ AY SRS 5 1 <8 5 A 7] &1 (Leadership-based
ambidexterity) A1l 2 F AN [F] Y S5 1 SAN [ (B K 2 A T AN [ RO SR = AR
WHEEME - BEFHEE T VB B E 3 Cry P BT & - Dl—EryRF e K
TR RGBT TRE L o CEREET > BETERA R AR B
IRFORH S E - A REREAZEFEE T ¥ ) RS YL ARG i -

~786~



ch L R

250

Barney, J., 1991, “Firm Resources and Sustained Competitive Advantage,” Journal of
Management, Vol. 17, No. 1, 99-120.

Benner, M. J. and Tushman, M. L., 2015, “Reflections on the 2013 Decade Award—
‘Exploitation, Exploration, and Process Management: The Productivity Dilemma
Revisited” Ten Years Later,” Academy of Management Review, Vol. 40, No. 4,
497-514,

Burgelman, R. A., 1994, “Fading memories: A Process Theory of Strategic Business Exit in
Dynamic Environments,” Administrative Science Quarterly, Vol. 39, No. 1, 24-
56.

Chandler, A. D., 1962, Strategy and Structure, 1%, Boston: MIT Press.

Eisenhardt, K. M. and Martin, J. A., 2000, “Dynamic Capabilities: What Are They?”
Strategic Management Journal, Vol. 21, No. 10, 1105-1121.

Gioia, D. A., Schultz, M., and Corley, K. G., 2000, “Organizational ldentity, Image, and
Adaptive Instability,” Academy of Management Review, Vol. 25, No. 1, 63-81.

He, Z. L. and Wong, P. K., 2004, “Exploration vs. Exploitation: An Empirical Test of the
Ambidexterity Hypothesis,” Organization Science, Vol. 15, No. 4, 481-494,

Helfat, C. E. and Peteraf, M. A., 2003, “The Dynamic Resource-based View: Capability
Lifecycles,” Strategic Management Journal, Vol. 24, No. 10, 997-1010.

Moon, H., Quigley, N. R., and Marr, J. C., 2012, “How Interpersonal Motives Explain the
Influence of Organizational Culture on Organizational Productivity, Creativity,
and Adaptation,” Organizational Psychology Review, Vol. 2, No. 2, 109-128.

Penrose, E. T., 1959, The Theory of the Growth of the Firm, 1%, New York: John Wiley
and Sons.

Peteraf, M., Di Stefano, G., and Verona, G., 2013, “The Elephant in the Room of Dynamic
Capabilities: Bringing Two Diverging Conversations Together,” Strategic
Management Journal, Vol. 34, No. 12, 1389-1410.

Porter, M. E., 1980, Competitive strategy, 1%, New York: Free Press.

Raisch, S. and Birkinshaw, J., 2008, “Organizational Ambidexterity: Antecedents,
Outcomes, and Moderators,” Journal of Management, Vol. 34, No. 3, 375-409.

Santos, F. M. and Eisenhardt, K. M., 2005, “Organizational Boundaries and Theories of
Organization,” Organization Science, Vol. 16, No. 5, 491-508.

Siggelkow, N. and Levinthal, D. A., 2003, “Temporarily Divide to Conquer: Centralized,
Decentralized, and Reintegrated Organizational Approaches to Exploration and
Adaptation,” Organization Science, Vol. 14, No. 6, 650-669.

~787~



WFERHY © AR RS E

Walsh, J. P., 1995, “Managerial and Organizational Cognition: Notes from a Trip Down
Memory Lane,” Organization Science, Vol. 6, No. 3, 280-321.

~788~



LR

(==1F]y

WER

SERRFHHZE A SRR R 1 URBNT S A S B 2R Y -
Bt 7% S I Ry SR ~ BHECBIHT & B o JT4E 3 F KLY IEEE on Engineering
Management ~ Technovation - Journal of Business Research - Journal of
Engineering & Technology Management ~ R&D ManagementZs &R HAT] -
E-mail: hlwu@ntu.edu.tw

2 hi
BRIV SR BRI R A ZE I SR AT I A Se 4 - E R ST I R BRI B
HrREE R - RSEIETSR < SR ERREN (PEIECH ) ~ (R -
(REERE) 55 -
E-mail: d03724010@ntu.edu.tw

fifg 22 5C

BV BB ERANE A B R TSR RORREOR A T E B R B B
% o BT SR A 5 17 B B O E B o 3 35 /F LR Technovation
Service Industries Journal ~ Advances in Management & Applied Economics -
Journal of Advances in Management Research=5 [ HAT -
E-mail: hwpao@takming.edu.tw

~789~



	09-第四篇-研華科技：組織成長與精實_761-789_.docx

