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Abstract

The Honorable Winner of the Top 100 most of competitive enterprises of
2012. Which hold by Ministry of Economic Affair. President of Gian-How printing
Co., Ltd. Mr. Chang, sits back and relax on his chair in his office. Holding
subscription form for the fourth national industry innovation and creation prizes of
year 2014 hold by MOEA. President Chang thinks in deep his paths of innovation
business model of cloud computing + combined printing technique. Make the
company from brick & mortar transform to click and mortar E-business model.

Transform its competitive advantage from business to business and quote in
quantity base to small amount of diversity (B2C) types. Then, re-adjust to B2b2C
model. Utilization of the resource investment in printing machine and facility for
combined printing technique in printing to improve not only the printing but

logistic efficiency and lower the transportation cost. Gian-How build up the
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Clouding Data Center to integrate and sharing the information distributing global

logistics management model.

Keywords: E-business Business Model, Cloud Computing, Combined Printing,
Global Logistics Management
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ANERF I BB ABEE E L& GEINANETE) - L ATREE IR
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FHOAINRS 7o B g 3 B SR B PR AR R e 4 i AR R G
ATy

TR SEEIRI Ry AR 2R 8 R IR EHRIR CARERER N - AR R
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rasEiizl - B Bl 2L ~ UERe - 58 B 2E TrasiEuh (M
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(Disintermediation) BHR o {H35 b iEfE-rfEm(AnfCELRs ~ BLEER ~ ACHHRE
PG5S RE ARG MBI E I 25 - 7E T8 ) EEERETIE
e fdl TAERAE - Arll B2b2C ANUE—HEEE T Rds i - 82 — MR e
EE o

fSEEIRI A {=2E ¥ (2% (Business to Business, B2B) H{EEFIAURLIFES T+
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% °
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