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Abstract

Goiiz is an e-commerce platform website that is provided for the company to
sell products. Goiiz adopts unique social media marketing model. By providing
discount, it encourages the consumers to share product information on the social
media website before purchasing. It allows the friends of the consumers on the
social media website to know the product and then purchase it. However, due to the
small size, the revenue couldn’t make up for the expense despite the rapid growth.
Consequently, Goiiz has to terminate the operation temporarily due to the shortage
of funds caused by continuous loss. To come back for operation, the owner of
Goiiz Mr. Wu comes up with a feasible idea, which can convince the investment of

new investors before the company is profitable.
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The case study analyzes the problems in the business model of Goiiz, so as to
propose several decisions that may possible make Goiiz profitable, which are
validated by inputting the related figures. Moreover, it takes the leading competitor
of the industry as the benchmark for comparison, so as to take the optimal decision
that may reach break-even in Goiiz. At the meantime, it also works out the funds
and the time required for carrying out the solution to reach break-even under
different circumstances. With the company operation information and the related
data provided by the case, the student could learn from the case that, it should
perform calculation based on the industrial information and actual figures to take
the optimal decision rather than intuitive inference when making business plans

and making decisions.

Keywords: E-commerce, Business Plan, Finance Management, Break-even

Analysis
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Www.goiiz.com Traffic Estimate

Estimated Monthly Traffic (visits) for Www.goiiz.com - By Month

Www.goiiz.com has received an estimated 472,900 visits over the last
30 days.

The number of visits differs from visitors (or unique visitors). Visits includes multiple visits from the same individual (repeat visits).
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