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Abstract

Advanced Connectek Inc. (ACON) was founded in 1986 for designing and
manufacturing of connectors. In 2004, with assisting from consulting services,
General Manager of ACON introduced knowledge management (KM) to company.
ACON divided KM communities based on departments and set up internal network
sites for them. Each community has to upload KM documents, which are the
subjects for annual competition. For the efforts of building knowledge objects, not
only company members can share knowledge value through information system,
but also ACON can have time saving of new employee training and job rotating. In
addition, ACON can respond to its clients' requests and solve their problems
immediately. However, while enjoying the benefits of sharing knowledge, ACON
faces the risks of knowledge object safety and internal knowledge spillover. A
decision dilemma for ACON is that the knowledge sharing value (employee
training, customer relation maintenance) and risk (knowledge spillover, knowledge

safety).
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