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Abstract

Ever since the National Health Insurance carried out in Taiwan in 1995, many
small hospitals have closed down due to a substantial drop in financial performance.
Many public hospitals faced this problem and kept running under regular
government budget support for a long time. Therefore, in recent years, various
reform schemes have been implemented in different hospitals which led to diverse
results. This study investigates and analyzes the process and the results of strategic
organizational change in hospitals. The targeted hospital has been established for
over 40 years and is located in a remote rural area. This small public hospital is
used to mainly provide chronic disease care and nursing care, for veterans and their
dependants. In 2005, owing to the budget cut from the government and revised
payment system of National Health Insurance, the hospital faced a major financial

crisis and left itself no other options but executing a hospital strategic reformation.
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This new strategy shall aim to develop the ability for the hospital itself to survive
the current financial crisis throughout 2005 as its short-term objective, as well as
the ability to deal with its own financial affairs and allow the local community
hospitals to provide necessary functions as its long-term objective. This paper
analyzes how the new superintendent makes decisions among the different
strategies available in order to reform, and create a new improved version of the

hospital.

Keywords: Strategic Planning, Hospital Strategic Management, Hospital Finance,

Community Hospital
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55— | 2,555.01 | 401 2,657.47 | 21,949.869 | 58,331,129,343
B 2,739.45 2,849.30 21,951,372 62,546,209,829
$= | 2,679.53 2,786.97 | 21,977,194 | 61,249,985,900
=g 2,702.27 2,810.63 22,020,498 61,891,574,960
&HEt 11,104.39 244,018,900,032 4.51
192 FRERERIE AT T A SR 15,587 A

b 2 0 91 FEEERERE G 0B IR SRR B FH o LL > ZF88M5 7.71% ~ R
PG 4.26% ~ PHREELJE AL 23.56% ~ BEE s HLABELT NG 64.47%
it 3¢ 93 FERRREFS RS E R TR R R E R L (43.16%) ~ &
bk le (24.7%) ~ BB (26.89%)
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