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Abstract

This study seeks to investigate an investment in digital signage by Chilin
Technology Co. that has focused on the manufacture of traditional plastic materials
processing for more than forty years. Chilin is a member of the Chi Mei group. In
the last ten years, with continuing innovation and efforts to become an industry
leader, Chilin has expanded its business scope to become one of the top ten in the
optoelectronics industry. While company executives sought to develop the digital
signage business, it has become a disruptive innovation because of the very
different digital signage business model.

The digital signage business operation has four elements: numerous displayers,
control software, Internet installation and maintenance, and advertising business
operations. In this instance, internal entrepreneurship has been performed
following a plan. A new project manager, Charming Su, was recruited in 2006 to
take charge of the new project startup. While Su strived for more business
opportunities, he also integrated the three outsourced elements -- controlled
software, engineering teams of Internet installation and advertising business
associates. A first successful installation and operation of the digital signage
provided Su and his teams with precious domain knowledge. They also earned the
reputation that they are capable and qualified to construct big-scale digital signage
with thousands of networked displayers.

The major teaching themes of this case are two-fold. The first is to investigate

the considerations, plans and execution of an internal entrepreneurship plan for
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companies like Chilin that have revenues of over thirty billion NT dollars. The
management concept of “reinventing the business model” is applied for its
interpretation. The second is the decision on the organizational structure when a
company decides to develop an innovation to nurture the business for growth and

SucCCess.

Keywords: Digital signage, advertising network, internal entrepreneurship,

business model
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