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Abstract

Facing the blocked access market of Lego, the Gigo change business model
from building blocks entry the education market. Vincent had ten years on the
manager of Gigo in 2011. The next step, Vincent will planning to focus the digital
value-added and the service strategy in manufacturing that integrated with the
suppliers and customer through the click and mortar to create more and more
interaction. Now, Vincent must avoid the conflict with existing patterns. And he
need to effectively integrate the advantages of Gigo resources and its partner
networks.

In this case, the main topic is Vincent of the middle manager that facing a
great changes how to incorporate internal resource and process leading the project
of the service strategy in manufacturing. The relation issue including:
entrepreneurship, international strategic alliances, digitalization, and business

model.

Keywords: Blocks, Entrepreneurship, International Strategic Alliance, E-business,

Digitalization, Competitiveness
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B E 77,829| 91,178| 17.15%|104,522| 14.64%]| 101,029| -3.34%
FEARBLE  [299,345| 28,655(-90.43%| 33,389 16.52%| 35,430| 6.11%
5L 11,973| 10,420|-12.97%| 7,258|-30.35%| 6,570| -9.48%
=6 119,738] 130,254| 8.78%145,169| 11.45%)| 143,029| -1.47%
P — 2007 f:ra 2008 fra 2009 f:ra 2010 f:ra
PEEAH| BCRR| S| RR| BEAR| R | iR
WHECE 140,000 38.57%]| 160,000 14.29%| 184,532| 15.33%288,436| 56.31%
HADLE 55,000| 55.24%]| 65,000|18.18%| 65,814 1.25%| 52,334|-20.48%
S5 5,000/-23.90%| 5,000 0.00%| 4,156|-16.88%| 2.559|-38.43%
=11 200,000| 39.83%|230,000| 15.00%] 254,502| 10.65%|343,330| 34.90%
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