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Abstract

This case illustrates the whole branding process of online shopping website
named PayEasy. Firstly, the author shows that how did PayEasy take a focus
strategy in a niche market and develop its competitive advantage by developing a
distinctive online shopping business model in its early branding stage; then, how
did PayEasy use an expert-building strategy to boost its tremendous business
growth and build up its brand image through successful advertising campaign.
Secondly, the case examines the current brand status of PayEasy and highlights
new competitive situations caused by industry evolution. Finally, the future
branding issues for PayEasy have been to explore as well. Through the timeline of
brand building, this case has been shown how the critical branding strategies were
made by PayEasy’s general manager and what the corresponding environment
factors were for each decision making, which may provide a good base to facilitate
the class discussion of what’s the best branding strategy for PayEasy’s future

SucCCesSs.
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SRR

2000 - (22,415,648) (53.04)

2001 150,029,118 (12,271,260) (2.41)

2002 343,909,591 34,243,722 6.94 129.23%
2003 656,165,523 52,961,588 10.38 90.80%
2004 724,924,806 38,561,440 5.69 10.48%
2005 1,154,266,907 74,314,949 9.17 59.23%
2006 2,438,195,896 232,585,476 23.26 111.23%
2007 2,820,134,151 280,470,848 14.02 15.66%
2008 3,517,064,259 375,108,079 12.50 24.71%
2009 3,405,690,345 66,173,277 1.52 -3.17%
2010 3,280,014,494 10,714,880 0.25 -3.69%
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BRI

EIREEEERITITT (2010)

~154~




®3

| BEBRREEEIRBE YL

ch e R

Fim

80.00% o~
70.00% —__68.50
60.00%
7, 50.00%
F : 40.10
; 40.00% 3250 3180
P 30.00% 7130
10.00%
0.00% GOHAPPY
Yahoo!?: ™ | Pchomes&t ?ﬁ’“{»?{ﬁ momodi Zt | .7
gl | g | | PE
=] F _TRE ,nrl?‘ =] n-ﬁ EE
m 2010/ 69.50% 37.60% 32.50% 20.20% 18.20% 14.70%
m2009| 68.50% 40.10% 31.80% 15.10% 13.90% 21.30%
BRI © BRSNS (2010)
R4 REBEREEEYPLEEEmIER
dlaaigs g A el
0 38.00
40'OM 34.70 34.90
35.00% 3090
30.00%
. 25.00%
F!' 20.00%
pal
p= 15.00%
10.00%
5.00%
0.00%
, BT L i St it
e | P sk | A ’
i - e el FIr ! % fil
®2010|  30.90% 34.90% 27.20% 22.90% 20.90%
m2009| 34.70% 27.40% 38.00% 31.90% 15.00%
BRI - EREEEEHRITRT (2010)

~155~



FEPIRELS E Bl PayEasy

®RS FEEETRLBYEERR

L 0 - A
201052 24 Aot Tk LI BRI 3R
80.00%
70.00%
60.00%
E 50.00%
43 40.00%
J:b 30.00%
20.00%
10.00%
0.00% i I H N B
" = & A &
T Ty BB omxm ®
og Féﬁ K A = E\g Hg/ = = AR | =
1 &R . oo N B B & - #H
& % 7 =5 w2 T 5
{E{Eﬁiﬁﬁfﬂgﬁgm’%mﬁﬁﬁ
= 2t | & B Tomlg B | =
® C AES E | # 3 g | =
¥ 5| & f || #E o E
= & - 1 &5 ' "o
5 = 7
=
‘IZOIO 725/72.4/48.8|47.3|131.4/31.1122.622.6|/22.6(22.5/12.9/9.70/9.209.20/8.70(/19.8
El 0 Ny A
200922248 Lot TaR HIEEY R
60.00%
50.00%
E 40.00%
£ 30.00%
E 20.00%
10.00%
0.00% H =
| o | R
g || eE e @w HE A
i | B0 B wp O s | aw e e
9% o | SE | e | EBE EE PE EE) 08| K
E P o W DD TE | EE kA R 1
= wRr | L E W B AR an
RS/ By 25
‘I2009 57.00%49.30%47.90%44.70%25.30%24.90%22.80%16.60% 9.20% 7.00%  0.40%

BERRIR - sECE (2010)

~156~




o LR

(==10F]y

w1 K

(B 17 5 R B R A SEERA SE FT T A L SEBIRRTREE: Stern BERRE
TP BURIRTLR S BIRR SRR BB - - B S e S S it
ETRR ~ 7 S ER TR B FL BT B T RO B ~ 1T AR ~ it AR
RS - BRI - Binie SO RGN E B G A TR SRR S I -
E-mail : jsh373@mail.tku.edu.tw

~157~



