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Abstract

The decreasing numbers of marriage, the recessions of currently elder
customers, and the disfavor of traditional Chinese bride cakes in youth have
significant impact on the Chinese bride cake market. Additionally, the more and
more obvious trends of west bride cake and higher autonomy in youth, major
wedding bakery companies start to introduce the innovative products and flavors in
order to attract the customers’ attentions, and Jiu Zhen Nan encounters the difficult
positions in operation. Facing these difficult positions, Jiu Zhen Nan actively leads
its brand position into fashion and youth as well as exploits the young customers.
How does Jiu Zhen Nan adjust its brand position? What strategic innovation can be

adopted by Jiu Zhen Nan?

Keywords: Brand Position, Strategic Innovation, Jiu Zhen Nan
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FEEIRIA | BACHERE | ESMEIR | MEPR | REEZOR | R
H5TH(%) | 58.3% 40.8% 32.7% 18.6% 3.3%
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LR EEL 6.5% 12.5% 8.5%
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i’ 18 2007~2009 FHEEHRMHAMNERMBEZCHT K GEENERE

BFER)
li5s 2007 4 2008 4 2009 4
B PR K tepil R K tefl | RREEEFESK | EEH
1| Sk 56.7% | LGRS 42.7% | Ak 48.6%
2 | EfEE g 47.0% | A HEE R 42.7% | 1KEE 39.8%
3| RS 46.8% | {EE0E 41.5% | (&g 39.0%
4 | fKEE 46.0% | {EHE 38.5% | fEERF5 S| 37.1%
5 | EEE 43.0% | KRR 35.5% | KRR 36.0%
6 | MRS 36.7% | {EKE 35.2% | (K HElEEE 33.8%
7| B 29.4% | K& 34.1% | {RzAE 32.7%
8 | =y 17.7% | i 18.8% | WRiMME4:ZBEE | 19.5%
9 | =i 16.7% | INIKEAZ BRE | 16.5% | INIIAEAER C | 15.1%
10 | GH 10.3% | =585 16.2% | =585 11.8%
11| &% 10.2% | 5% 11.2% | =i 11.1%
12 | IRIHEAEZR C | 9.7% | INIIAEAESE C | 10.8% | FEEERIEGE | 6.4%
13 | JERFEUGE 9.4% | JEREEIUGE 7.1% | 5.3%
14 | INIHEEZRBEE | 74% | =8 6.8% | r=dsk 4.1%
15 | ®£& 0.5% | H'E 1.2% | & 0.8%
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HMEZERIRRET B Reiti gt > v 2 DA TR R A ~ IR 1R T g ARV B T - TRIRE
IR A SRV EEEEEET b BR T R IEIR M BB G S N HLRA S LB
BEA LB SR EAR BRI R > WA E T

R 19 2007~2009 FHEEHNER/BHHER LHRNBERE

i R R 2007 4F | 2008 4F | 2009 4F.
HEEELNE EERIZ(B)EE 13.5% | 13.3% | 14.4%
Bl iR EERZ(B)EE 26.8% | 322% | 38.6%
LRGSR - R ANIZB)E% - AEE | 295% | 194% | 18.8%
AR FrEh - HERENZ(V8) IR B B i/ Ok} 28.8% | 34.3% | 27.3%
HE 1.4% 0.9% 0.9%
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o LR

v & A6 H rh S i M
WHEIZ 74.8% 69.1% 19.4%
HEAGATIRE 1.0% 3.1% 2.5%
HLEE g 1.0% 2.8% 5.3%
B RS 5.8% 8.0% 26.1%
EA PN v 0.5% 3.1% 4.6%
FiEEH 0.5% 3.5% 3.2%
B 18.2% 19.4% 54.1%
B bR 5.6% 6.3% 13.8%
HAARE S 3.6% 2.8% 23.7%
N3 IRY R 1.2% 2.4% 4.2%
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