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Abstract

The Taiwanese government has been promoting financial reforms since the
1990s and opening financial markets since joining the World Trade Organization in
2001. The establishment of new banks has resulted in cut-throat competition in the
market, which has forced First Commercial Bank to implement organizational
changes in response. Since 2000, First Commercial Bank has experienced three
major organizational changes, switching between four chairmen and five general
managers in the last six years. The process of change has resulted in a number of
problems, including organizational chaos, ineffective operations, and negative
employee sentiment.

In this study, the experiences of a virtual character named A-qin help students
to understand the golden era for the bank from the 1980s to the 1990s when

markets were opened. Since 2000, administrators have been committed to the
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implementation of change; however, lower-level employees have felt overwhelmed
and unsure of how to proceed in the face of ineffective communication and
frequent changes in administration. This case study enables students to investigate
the factors that are crucial to the success of organizational change inside financial

institutions.

Keywords : Financial institutions, Financial reforms, Organizational change,

Change Resistance, Change management
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