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Abstract

Oriented as a biography of Taiwan local company, this business case is made
out of the history of China Steel Co. Ltd., one of the leading steel makers in the
Asia market. The first part of the case is made of the history of China Steel,
describing how a local underdog had grown to be an major international company.
In its history China Steel had demonstrated diverse models of growth, including
vertical integration, horizontal expansion, merger & acquisition, diversification and
strategic alliance. The second part of the case is a thorough industrial review for the
contemporary steel industry. Based on structure analysis, it covers demand &
supply, competition and business cycles in the global steel market, and the country
specific life cycles of steel industry. Through out the case we also describe the
major trends in the global business environment and the impacts of globalization,
emergent markets, environmental preservation and financial turmoil. With these

comprehensive and relevant information set, students can practice the tools of
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strategic management with real data, and learn how to do strategic planning in a

ever changing business environment.

Keywords: Company growth strategy, diversification, industrial structure analysis,

industry life cycle, globalization
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11.6%(FHER BRI A A ) > (U2 LB Py EERETR DRI e _E 7R SR &Y
il © 2006 £ 2 #% R EASE ST B H B - 2008 A= HyF L R ERGEER]
HEER 7.3%

CHY e

2004 FE R PNETSER A &R 5.34 (AW 5 2Rk ER AR HEE Ty 5.13
TR 5 EREE RN 47.8% < B T 2009 5/ flE L1/ B ERRERE] 66.1%
Bl 65.3% > RIIBAME > noPiAMEUE H R SR AN B L - B RKERR
SIS A S R BIREFTAE

BRepBd 24 - BHASE RE b i R S s A Al > g H AT BRIy
RS LR - 90 A LIRSS M IRAVEIARER - (15 H A0 SEnvE
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FORES 0 2002 LIS - A H A SRTF H R ANEE 3,000 EWELL L - F
R TR A S8 55 F B i B 52 .2 — > 2007 4R HoR Sl 65 A &k 5,730
HOME > EEECRy 5,152 FENE - 43 BRIy 3.8%EE 4.3% o FETREMIRIYE DKTF
FEREE v > 2007 AF AR A B SE T& 53 A1 ks 1,910 Bl 2,650 B - Ry BRES /N
RS B > LS 1 B2 h 1 IR B P v R B it S R i S 7
Ko RlEFR R - BRI A SR IRAYIRIE R - 2010 AR 82 &k
5,845 HNE » Mhe@hE R REREH 13.5% -

ENEERY SR FH &R 2009 FEtaBkm R - BORRINERE = Kiiisy - ENREERIRS
RS L B - BEARIL A B R AR S, - (E2 o gsoas 2B F Al
B 143 2 — © EIE R 2R SRl R B IR e R R e e — b
EARTE R % > HEEk iR KR W 1 - ARPE World Steel Association
HYf5ET - 2011 Bd 2012 FEIEERYSMA FH R ERIEEE] 13.3%Ed 14.3% - 2010
FEENRERRE S & G 6,685 BN » HEIARY) - ZEMM(SAIL, TATA, JSW )
AR A AERE » THET 2013 SR B AERERSES] 1.28 fR -

BHREEEEE B (ASEAN) 2t > 2007 ARS8 F BRI HT = SR e R 28
(1,416 FENE) ~ B (1,080) B 52k pH R (871) » A IBURZHIEIE(67 ) ELFEHE
(46 )T #& AR AR TH] - 2000~2009 - FEISSE 0 FH Y 9 iR R i m iy &
FE(17.1%) » HREZRE(5.7%) B EI[E(3.1%) » FEFHE B 2K pa R s 5 A 2.1%
Bl 0.8% > FHSELFT NS A SRR o BUEEnE 24 0 R SR LR A7
HEE LR > DUKHSRAYTE SKERCIZEEE » 2007 FEHR R KR 552 i (878) Bl
ZR[E(860)

fERE NI AT A TRORE - B BRI 25 AR o Hh P e 2R S 88 3
MR R - HETHEIR AR &Ry 422ke - MEIEELENE RIS R AE
50kg Eil 30kg o FHFE KGR » AT BN 2 ALl DS 2RSS
FESERIRER - R > fEfAa g - HERA TR R AR E T2 & 2 DS E i 2 42
HEAORYE T KIE ?

7 1211kg (Y2008) » {#X /> Qatar Eil UAE

BB E R 225 CIA World Factbook: www.cia.gov/library/publications/the-world
-factbook/

> FEAPYTIR SN
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SR A R R T ek R i = R R — > RIS TRAERE R - HAl
CLAIRY AR S TR TR T LABIER 69 4 - RS8R - [ESFMHRImEa X 25
FREE ~ B R IR A RO R 5 - S a R S TP —E m R
HYEE TS B = AEE Vale SA, Rio Tino Bl BHP & 3L T 2Ek 63%I1
TR o 1F 2002~2008 455 B TSI B A SR T o S fER 0
BT =45 SRRSO R AT o (R RIRIILE 2009 H X Pk{E
FRES o DURT SRS T 15 S B o i FE R 555 | R IRk e (i Aa (HAE -
2010 .2 1% R HREZHIRAE 5 7 A Z=ag (A A - 62 2010 4 4~6 H—3F
Z I BRERE PR (AR SRR TR —f -

T N R P R A FR R ARG ST 2 - — Ry B L TRR AR > Rt IR AE
EATRE - BREVFE IR B SRERE « Bl UV - BN IRIAEE TR S B
JRFAREAN IR AR T DRI AR B T IR R UG FR AR E 2R 1K - H i
ZRR/SHA R R SR R > H S U S T S A R R SR A -

DATET e 50 s [ AY FE SR S G (KRERE ~ IR & IR 75 KR IA B
Bk (EL2 SRR R S B B A R T R R R B e o E RS B AR AE R )5
A2 BRI A - BES S IRV LAY 53 2 — B L aRBES T DAH
1Y% 52 CIFAZE ISR - Bn DA Hobt = ny SRS LB > SE A g e et JE 2 BK
(7,800 N, Y09) - BEIRILAENE A & LLBIEGE 59% » FEJE S 2,000 ESWHRY
JEES AT AL T -

BIAI(S)Bi S RESS

PSR AR _E IRl — B S e R B > JrURE 3 T [ 5 e 1 i A B
B e T ARG ~ ZNELSH G ~ AR BRI o oSl A R AT
SrER A AT B FELE A A - SRR B3 (196, Y 09) LU R A Y X
HVE - TR 1R o R S AR A R 1,100 ENE - B H 1T
HLAEERE - BB BT EEIML - HRTEEZENHEAESE L e
I DA 1,500 5 M CHEL ] 125 S A A 7 B A2 e M BRI R | 5 T P s B

[ AV O S SR I e R SR I S P S SR R ] - 2010 LY

0 ARSI B IR A



A VY F 5 R R — B 3 2 ]

PSR AN S e i B AR 53 Ry 1,172 {58 38.9 f > HirhoAFR3(63%, 80%)
ARSI E A R S e © 2000 £ 2 P HEl I S IR B LV 2R ] > SR AT
Jif ~ BB R =N E] > RE RIREIE I SRR R E N iy
2 © 2007 4L HERH S B P AR b 5 1 AE B R A+ 2010 SRR R RS
THF - FHEHRE 35 8390 - TG AR 700 BN —E ESEDRaM - HE
SEEEEGEILES Ly ~ SRERE ~ FHEOR S B e REE -

LRI TR KAV PO R - RIPIDR SR EE — B A B & R
S > AR = R RRE R L 1% > BRI TR TE AL BRI A5 » %At
REMEEREA - B FEETHRT A 750 BN - il BN & 27 3,000
I - S YEE rh BRI IR AT A SRR R SRR R - iR RS
HL i B = AR ] e B SE S SRR L[] - TR ALRF A 5%kt - Ry H AR EE
TG FBE T HERE -

AN CHE S S8R e

DABRIN Ry B ArcelorMittal S5 3£ EIE IR TS 7 KN 2 BT 2Bk K
USSR A FESRIE - 2007 4F I0RH A F 15 A BRAY 8.6% - 2000 i1 » HHENE TS
%A= Lakshmi Mittal FAI77HY Mittal 35380 O SRR E L > 76 2005
i Arcelor Ry RERE— > 2006 FHAE—LHEHF 7 Arcelor » FHEL 1 E 1
7 R R — (R P e I Bl B 8 o S ]l — AT R AR R
HEh > ArcelorMittal AMFHYFE BT E ~ Y EL R IHBLH A SR LR YA E -
2013 H 2 fiTHEHH B A WS F =R E R 6,500 BT — - 5
fi ArcelorMittal 7R INAYEE B OBAEEE » 2010 FF9IR% SR B E MR AR ENEE
Bl 7 = AR AF A R 1,800 B MAY IR S

AFE A LIRS R EREE RAYSMSRA: AE LR - 2009 A AEREH A &
Al 15 Kz B SRSSSREE S T 1 o R R Ak F
(3,130 EENE) ~ JTERDHI(2,050 BIMWE) - HEESEH(2,010 FEE) ~ JEHUE#I(1,510
) B Q6 (1,370 B ) - RIBEAEBURN BGRAY S 35 N SR B0
2009 FEHEIH 68 K RMIRSHE A3 - H ik EEE—T St 11
K0 B RSB 2 A S BRI =K - <SRRGSR AR - B A SE AR
KRR THBER - (R R FR R HE I R S 55 7% - 2000 4 68 2
FROR RS 5% £ S S ORI AERI B 2008 FEAHELST T R T 10.1%E 31.4% - Bl
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1990 41X, » £ Arcelor B2 Mittal S2EEEE 2 71 > HAHIHT H 8% (Nipon Steel)
EH BRI PE S $R(POSCO)— H /& 2 BR M S5 S B i R YRR SR < SR SEE 1Y
2000 58 RE ( B FHE N BT IS A EERE - 7E 2009 £ELL 3,130 BIMHRY A
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1970 FEAGEE L US Steel DA% » 7 H 8 i FLEE — RS =% 20 4 - HE|
1996 -4 ¢ FE WA TEREEL - 2001 FEEEHT H SAE A e AP Bl o b s B AR
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Hr H SR S E PR E A mIR R 2 RN AR HoRHE B M R HI
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BN - EBEEMRALET GRELIER - BuE)

BHAIR « RANGES (2009) 22 - 55T

4Q08 2Q09
#HEA (US$/Ton) 92 65
iEE (US$/Ton) 15 15
BB A RS (1.6X) 171 128
R (USS$/Ton) 275 137
iE#E (US$/Ton) 14 14
B REB AR (0.75X) 217 113
EE%A (US$/Ton) 300 280
EESHERS AR (0.025X) 75 7
WMAEMTIER 135 130
AEMTER 70 67
BEERA (US$/Ton) 600.5 445.0

1. BEEE-MNAROTERA CHERA, 0.75MAVRKREDBREHN,
2. BiRE B KE F B AR FR S A 19 B FUBLRT L.
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Bt +— : D BT (2003~2010)

%E?' il %7‘ BRIRIE ¢ AR R (2010)
HRsA | F 2010 2009 2008 2007 2006 2005 2004 2003 '

e AL ﬁga 239,187| 165,409 256,358 207,919 177,658 186,318 168,270| 129,703

FT Y 196,236| 150,699 216,799 152,705 134216 118,992 104,311 83,704

e o ﬂ 42,951 14710| 39559 55214| 43442| 67,326 63,959 45,999

TR mlfE A R 48 (180) (437) (161) 26 (377) (4) (3)

e G 6,950 6252 6383 6337 5723 6046 5938 5288

U % 36,040 8278 32,739 48716| 37,745 60,903 58,017[ 40,708

FlIELs 92 97 518 669 344 540 237 117

I CaD il Ca 8431 9477 2223 12480 9933 4442 7635 5930

g 1,004 3,391 1414|1647 121470 1987 1656 843

S gty A 9527| 12964 4,156 14,797 11.423] 6970 9,529 6,889

Fal ﬁ;lﬁb i 660 817 484 570 542 734 952 1,388

By (v pir RS 0 32 5092 319 272 1,954 398 28

IREAES 821 233 1,064 972 675 72| 173 1077

BT A G 1481 1,082 6639 1861 148 2761 2524 2491

FEAF 44,094 20,160 30,255 61,652 47,679 65112 65022 45,107

A | 6,507 557| 6,225 10,388 8482 14.466( 13405 8128

HiF 26 37,587 19,603 24,030] 51.264] 39,196] 50647 51,617] 36,979
+ iR iy A 37,587| 19,603 24,030 51,264] 39,150| 50,647 51,617 36,979
DEORA [ 2010 | 2009 | 2008 | 2007 | 2006 | 2005 | 2004 | 2003
FheY 67,450 65536 88477 79,510 75046 75852 85,093
ST 133,951 111,427| 112,550| 81456 74,731 65882 50,632
il 176,197 160,540 149,098 115,656 110,453 105,567| 99,335
H Py 4,780| 4804| 5486 5318 5396 3462 3,349
T ST 382,387 342,307| 355,620| 281,941 265627 250,762| 238,409
VRE £ 47,970 38,166 57,613 35124 38929 45109 33,674
SHIE 57,259 49,417| 47,699 18,146 17,126 2,769 12,861
P 11,208 11,365 11,567| 6,016 6,039 6,258 7,713
£ e 116,437 98,948 116,880 59,285 62,094 54,136 54,248
A e 265,950 243,359| 238,740| 222,655 203,533 196,626 184,161
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B+ : IR S RS ERR (2003~2010)

BRI © ABHEEHBHIRESE (2010)

P
EREA | # 2010 2009 2008 2007 2006 2005 2004 2003 '
SRy 350,205 251,112| 385,317| 330,741| 278,511 284,115 191,869 146,199
s SO 286,849 223,606 333,795 247,963 212,539 202,362| 122,146| 95,909
e el 63,356 27,506] 51,522| 82,778 65972 81,754 69,723| 50,291
SR Filf o e €7 30 30| (360)  (180) © 1 @ ®
e Skl 11,612  10,577] 11,563 10,824]  9,766| 10,056| 6,599 5,548
e Salie 51,775 16,960 39,599  71,773| 56,197| 71,698 63,120 44,740
L 292 272 936 1,063 845 801 280 188
R 240 166 418 372 289 0 3587 2,814
TPy 1,268 5,296 1,386 2,406 2,287 3,331 2,480 902
e S0 L Iﬁ; 1,810 6,880 2,740 3840 3,421 4,132 6,347 3,904
I 1,435 1,460, 1,681 1,630 1,568 1,779 1,193 1,642
Ry Cevik ;EI D3R 462 612 5,879 810) 344 5167 0 0
H iR 974 342 1,377 1,361 839 2,109 1,223 1,128
Bt Fﬁ,;ﬂr 2,870 2,414 9,057] 3,801 3,601 9,630 3,010 2,770
KRNI 50,715 21,426 33,282 71,812 56,017| 66,200 66,457 45,874
A | 9,055 (381) 8917 15581 11,683 16,822] 14,725 8,817
A 41,660 21,807| 24,366| 56,231| 44,334| 49378] 51,732| 37,057
+ Wi s A 37,587| 19,603] 24,030 51,264 39,159 50,647 51,617 36,979
ok P | TR 2010 2009 2008 2007 2006 2005 2004 2003
T 152,462 126,007| 159,908 139,915 151,087| 158,062| 107,983| 85,669
IRy 17,883 16,601 30,519| 29,089 22,262( 18,466| 32,405 30,287
[l Y 361,866 315,331 263,084 190,269 166,724 156,296 115,897| 119,276
SR 11,508 12,007 8,583 5675 6,149 7,007 2,914 3,132
i S 543,808| 470,126| 462,093 364,948 346,222 339,830 259,200 238,364
PEH i 131,336 105,629 115,025 67,788 71,418 85950| 46,300( 44,100
S 113,508]  90,210] 79,759 33,115 33,193| 22377| 19421 24,154
PR 10,363 10,498| 12,326 8115 7,481 8,221 8,423 8,690
£l s 255,206| 206,337| 207,110[ 109,018| 112,092| 116,548 74,145 76,944
A A A e 288,603 263,790 254,983 255930 234,130 223282 185,054 161,421
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Bt += : SHEES M HE (2007~2009)

data from: Wikpiedia (2010)

Ty T # A £ (M Tonnes) ) e
(2009) 2009 2008 2007 G FR(HQ ra)
1 77.5 103.3 116.4 ArcelorMittal Luxembourg

2 31.3 354 28.6 Baosteel (B ) China

3 31.1 34.7 31.1 POSCO (J#1E) South Korea

4 26.5 375 35.7 Nippon Steel (7 A ) Japan

5 25.8 33 34 JFE Japan

6 20.5 23.3 22.9 |Jiangsu Shagang (JI & &) China

7 20.5 24.4 26.5 Tata Steel India

8 20.1 16 16.2 Ansteel Group (¥248) China

9 16.7 19.2 17.3 Severstal Russia

10 15.3 17.7 16.2 Evraz Russia

11 15.2 23.2 21.5 United States Steel United States

12 15.1 12.2 12.9 Shougang Group (& #i) China

13 14.2 20.4 18.6 Gerdau Brazil

14 14 20.4 20 Nucor Corporation United States

15 13.7 27.7 20.2 | Wuhan Iron & Steel (E i) China

16 13.5 13.7 13.9 Steel Authority of India India

17 12 33.3 31.1 Hebei Iron and Steel China

18 11.3 16 17.9 Gruppo Riva Italy

19 11 14.1 13.8 Sumitomo Metal Industries Japan

20 11 15.9 17 ThyssenKrupp Germany

21 10.9 11.3 9.7 Novolipetsk Russia

22 10.6 10 10.1 IMIDRO Iran

23 9.6 12 13.3 |Magnitogorsk Iron and Steel Russia

24 8.9 11 10.9 China Steel (% §) Taiwan

25 8.9 11.7 Shandong Laiwu Steel China

26 8.4 9.9 10 Hyundai INI Steel South Korea
23.6 Anshan Iron & Steel China
14.2 Magang Group China
13.1 Techint Italy / Argentina
121 Shandong Iron and Steel China
11.1 Valin Steel Group China

*nA2E 1,219 1,329 1,351
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